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DEDICATION 

We  dedicate  this  1984  Town  Report  to: 

THE  LITTLETON  BICENTENNIAL  COMMITTEE.  The  Town 
of  Littleton  would  like  to  thank  the  various 
Bicentennial  Event  Committee  Chairmen  and 
everyone  who  worked  on  these  committees,  or 
individually  for  organizing  and  conducting  a 
memorable  celebration  for  our  community. 


Sincerely, 


tccj^t/ 
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Thanks  to  The  Courier,  a  Sherwin/Dodge  newspaper,  and  the  Littleton 
Area  Historical  Society  for  their  contribution  of  the  photos  appearing 
in  this  Annual  Town  Report. 


1984 
TOWN  OFFICERS 


Town  Manager 

Moderator 
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Deputy  Town  Clerk/Payroll  C 

Treasurer 

Selectmen: 

Expires  1985 

Expires  1986 

Expires  1987 
Tax  Collector 
Bookkeeper 
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Health/Zoning  Officer 
Water  &  Light  Commissioners 

Expires  1985 

Expires  1986 

Expires  1987 
Park  Commissioners: 

Expires  1986 

Expires  1985 

Expires  1987 
Chief  of  Police 
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Superintendent  of  Public  Wo 
Sewer  Treatment  Plant  Opera 
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Expires  1986 

Expires  1987 
Budget  Committee: 

Expires  1985 

Expires  1985 

Expires  1985 

Expires  1985 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1987 
Planning  Board: 

Expires  1985 

Expires  1985 

Expires  1986 

Expires  1986 

Expires  1987 

Expires  1987 
Alternates:   Chic  Ciotti,  R 


Christopher  L.  Rose 
Gerald  H.  Winn 
Thelma  C.  Santy 
lerk   Joan  A.  Santy 

Lillian  Sylvestre 

Wayne  P.  Golden,  Chairman 
Dr.  Richard  L.  Hill 
Joseph  A.  Wiggett 

Karl  Maloy 
Mildred  L.  Garroway 
Debra  M.  Davidson 
Alan  W.  MacDonald 

Rennie  L.  Pennock,  Chairman 
Ivor  Watts 
Howard  Collins 

George  Santy,  Chairman 

Meg  Miles  Tilton 

John  Simon 

Louis  P.  Babin 

Richard  C.  MacKay 
rks    William  J.  Bedor 
tor   Robert  R.  Lagace 

Joseph  W.  Delisle 
Howard  Collins 
Ivor  Watts 

Lyle  Bulis,  Chairman 
Lillian  Sylvestre 
Rita  McAvoy 
Frank  Dodge 
Patrick  Cullen 
Roger  Sargent 
Henry  Whitcomb,  Jr. 
D.  Neil  Stafford 

David  Sundman,  Chairman 
Reverend  Thomas  Campbell 
King  Covey 
Richard  Smith 
Donald  Sargent 
Donald  Craigie 
ichard  Alberini,  Richard  Daley 


Board  of  Adjustment: 

Expires  1985 

Expires  1986 

Expires  1987 

Expires  1987 

Expires  1988 
Alternates:   Michael  Drescher, 
Conservation  Committee: 

Expires  1985 

Expires  1985 

Expires  1985 

Expires  1986 

Expires  1986 

Expires  1987 
Supervisors  of  Checklist: 

Expires  1986 

Expires  1988 

Expires  1990 
Representatives  to  North 

Country  Council 


Richard  Wilson 
Kenneth  Craigie 
William  Ellingwood 
Thomas  Berry 
Raymond  Hopkins 
Ronald  Wintriss 

Rev.  Carleton  Schaller  Jr. 

David  Gilpin 

Patrick  Lally 

Caroline  Gale 

Paul  Shaw,  Jr. 

David  Merrill 

Donald  Sargent 
Thelma  Girard 
Elton  Cady 

Kathryn  T.  Wendelowski 
Dr.  Richard  L.  Hill 


LIBRARY  TRUSTEES 


Gwen  Howe 

Chairman 

1986 

Ruthanne  Price 

Vice  Chairman 

1987 

E.  Ralph  Aldrich 

Secretary 

1987 

Sharon  Edgar 

Treasurer 

1986 

Constance  Bacher 

1987 

Stephen  Dignazio 

1985 

Mary  Sue  Kelly 

1986 

Robert  Pavlick 

1985 

Mosley  Tallman 

1986 

*  Filled  unexpired  term  of  Kathleen  Pancoast 


***  All  terms  expires  in  March  of  stated  year. 


TOWN  OFFICE 
HOURS 

Monday  thru  Friday 

8:00  AM  to  4:00  PM 

Town  Manager 

General  Information 

Taxes  -  all  types 

Telephone  444-3996 


TOWN  CLERK 

HOURS 

Monday  thru  Friday 

9:00  AM  to  4:00  PM 

Town  Records 

Auto  Registration 

Birth,  Death,  Marriage  Certificates 

Telephone  444-3995 

IMPORTANT  MEETINGS 

Selectmen's  Mettings: 
2nd  &  4th  Monday  each  month 

Planning  Board: 
1st  Tuesday  each  month 

Board  of  Adjustment: 
Meets  as  needed  for  variance 
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RESULTS  OF  THE  1984  LITTLETON  WARRANT 
THE  STATS  OF  NEW  HAMPSHIRE 


To  the  inhabitants  of  the  Town  of  Littleton  in  said  State 
qualified  to  vote  in  Town  and  State  affairs; 

You  are  hereby  notified  to  meet  at  the  Town  Hall  on  the  thirteenth 
day  of  March,  being  the  second  Tuesday  of  March,  at  eight  o'clock  in 
the  forenoon  (the  polls  are  to  open  at  8:00  A.M.  and  may  not  close 
prior  to  6:00  P.M.,  business  meeting  to  be  held  at  the  High  School 
Auditorium  at  7:00  P.M.),  to  act  upon  the  dollowing: 

ARTICLE  1.  To  choose  one  Selectman  for  the  term  of  three  years, 
one  Park  Commissioner  for  a  three-year  term,  a  Town  Treasurer  for  a 
one-year  term,  three  members  of  the  Board  of  Trustees  of  the  Public 
library  for  three-year  terms,  one  Trustee  of  Trust  Funds  for  a  three- 
year  term,  one  Supervisor  of  the  Checklist  for  a  six-year  term,  and  one 
Moderator  for  a  two-year  term.   (Ballot  vote.) 

The  following  Town  Officers  were  elected: 

Selectman  -  Joseph  A.  Wiggett 

Park  Commissioner  -  John  Simon 

Library  Trustees  -  E.  Ralph  Aldrich,  Constance  Bacher, 

Ruthanne  Price 
Trustee  of  Trust  Funds  -  Ivor  B. Watts 
Supervisor  of  the  checklist  -  Bernard  Elton  Cady 
Moderator  -  Gerald  H.  Winn 

ARTICLE  2.  Are  you  in  favor  of  increasing  tic  Board  of  Selectmen 
to  five  members?  (Ballot  vote.)  (By  petition  in  accordance  with  RSA 
39:3  and  RSA  41:8-b.) 

This  was  defeated  by  a  vote  pf  813  to  550. 

ARTICLE  3«  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  to 
the  Zoning  Ordinance  as  proposed  by  petition  of  the  voters  of  this  Town, 
as  follows? 

"To  see  if  the  Town  will  re-zone  the  prooerty  on  East  side  of  Route 
135  and  the  North  side  of  1-93  owned  by  C.  George  McLure  and  Patricia 
McLure.  From  ^Commercial  111"  and  'Rural'  districts  to  'Industrial' 
exceot  for  500  feet  easterly  from  the  easterly  boundary  line  of  Route 
135  shall  be  'Commercial'  with  said  lot  being  aporoximately  61  acres. 
As  more  particularly  shown  on  the  plan  attached  to  the  petition." 

(The  Planning  Board  disapproves  this  amendment.)  (Ballot  vote.) 

Article  3  was  approved  by  a  vote  of  905  to  435. 


ARTICLE  4.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as 
proposed  by  the  Planning  Board  for  the  Town  Zoning  Ordinance  relating 
to  signs?  (Ballot  vote.) 

Article  4  was  defeated  by  a  vote  of  970  to  358. 

ARTICLE  5.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  3  as 
proposed  by  the  Planning  Board  for  the  Town  Zoning  Ordinance,  as  follows? 

"To  create  a  Commercial  IV  zone,  the  boundaiti.es  of  which  would  lie  on 
either  side  of  Meadow  Street  from  Main  Street  to  Interstate  93*  and  run 
to  the  Ammonoosuc  River  on  the  southerly  side  and  to  the  present  C-l 
zone  line  on  the  northerly  side,  which  is  250  ft.  deep  between  Main 
Street  and  Dells  Road,  and  500  ft.  deep  between  between  Dells  Road  and 
Interstate  93. 

The  Table  of  Use  Regulations  and  the  Table  of  Lot  Requirements  shall 
both  be  the  same  for  the  C-1V  zone  as  for  the  present  C-l  zone. 

Section  6.03  'Setback'  shall  be  amended  by  adding  the  following  to  the 
last  sentence,  'except  that  this  reduced  setback  shall  not  apply  to 
the  C-1V  zone.'"   (Ballot  vote.) 

Article  5  was  approved  by  a  vote  of  669  to  558. 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  appropriate  such  sums 
of  money  as  may  be  necessary  to  satisfy  the  purposes  specified  in  the 
budget  as  posted. 

Article  6.  This  was  amended -.to  increase  the  Library  appropriation 
from  Seventy  Two  Thpusand  Dollars  ($72,000.00)  to  Seventy  Four  Thousand 
Seven  Hundred  Fifty  Dollars  ($74*750.00).  This  was  approved.  An  amend- 
ment to  restore  a  contribution  in  1984  of  $6,229.00  for  White  Mountain 
Mental  Health  &  Development  Services  was  also  approved.  The  total 
budget  approved  by  the  voters  was  $1,653»689.00. 

ARTICLE  7.  To  see  if  the  Town  of  Littleton  shall  call  upon  the 
Governor  and  Executive  Council,  its  State  Representatives  and  State 
Senator  to  promptly  convene  a  Special  Session  of  the  Legislature  for 
the  sole  purpose  of  preventing  the  imposition  of  huge  cost  increases 
in  electrical  rates  resulting  from  the  Seabrook  Nuclear  Power  Plant  on 
the  citizens,  businesses,  schools  and  agencies  in  the  Town  of  Littleton, 
and  to  direct  the  Selectmen  to  promptly  notify  our  above  listed  elected 
officials  of  the  Town's  desire.   (By  petition  in  accordance  with  RSA 
39:3.) 

Article  7  was  defeated. 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  authorize  the  sale  of 
an  automobile  currently  being  used  by  the  Police  Department  and  vote  to 
authorize  the  expenditure  of  a  sum  not  to  exceed  Ten  Thousand  Dollars 
($10,000.00)  from  the  Town's  capital  reserve  fund  pursuant  to  RSA  35:15 
for  the  purchase  of  an  automobile  for  the  Police  Department. 

Article  8  was  approved  by  voice  vote. 
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ARTICLE.  9 .  To  see  if  the  Town  will  vote  to  authorize  the 
expenditure  of  a  sum  not  to  exceed  Twenty  Thousand  Dollars  ($20,000.00) 
from  the  Town's  capital  reserve  fund  pursuant  to  R3A  35:15  for  the 
purpose  of  conducting  a  study  and  for  the  making  of  improvements  to 
the  Town  Kail. 

Article  9.  This  amendment  was  proposed  by  Lyle  Bulis.  "Develop 
a  comprehensive  plan  to  include  a  structural  analysis,  current  use  and 
possible  future  use  assessment,  and  to  recommend  to  the  voters  an  action 
plan  for  the  Littleton  Town  Building.  The  plan  cost  is  not  to  exceed 
$6000.00.''   This  was  approved  by  the  voters. 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  require  all  moneys 
in  the  Parking  Meter  Fund,  now  or  in  the  future,  consisting  of  meter 
funds  and  ticket  fines  be  transferred  to  the  General  Fund  at  the  end 
of  each  fiscal  year  and  that  all  expenses  relating  to  the  parking 
meters,  including  the  Meter  Person,  be  charged  to  the  General  Fund. 

Article  10.  This  article  was  defeated. 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  accept  a  fire  tanker 
from  the  Eureka  Fire  Hose  Company  in  consideration  of  transferring  the 
old  fire  tanker  to  the  Eureka  Fire  Hose  Company  olus  One  Dollar.  ($1.00). 

Article  11  was  approved  by  voice  vote. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of 
Four  Thousand  Five  Hundred  Dollars  ($4,500.00)  to  be  used  by  the  South 
Street  Traffic  Study  Committee  to  retain  a  consultant  to  study  alter- 
natives. 

Article  12.  This  was  amended  to  read:  I  move  that  the  Town  vote  to 
appropriate  the  sum  of  $4*500.00  to  be  used  by  the  South  Street  Traffic 
Study  Committee  to  retain  a  consultant  to  study  alternatives.  To  be 
expended  only  and  if  the  Selectmen  receive  favorable  response  from  the 
B&M  Railroad  relative  to  acquiring  necessary  right=of-way  over  the 
B&M  Railroad  property  angling  westerly  of  Cottage  Street  and  northerly 
B.M.  Railroad  tracks.  This  was  voted  in  the  affirmative. 

ARTICLE  13.  The  Town  voted  to  appropriate  the  sum  of  $20,000.00 
for  the  purpose  of  correcting  problems  with  well  water  systems  along 
Mann's  Hill  Road. 

ARTICLE  14.  The  Town  voted  to  appropriate  $86,000.00  for  the 
purpose  of  reappraising  the  real  estate  in  the  Town  for  tax  assessment 
purposes  and  authorized  the  expenditure  of  $30,000.00  from  the  Town's 
capital  reserve  fund  for  this  purpose  and  further  authorized  the  with- 
drawal of  $56,000.00  for  this  purpose  from  the  Federal  Revenue  Sharing 
Fund. 

ARTICLE  15.  The  Town  voted  to  appropriate  $35,000.00  for  the  purpose 
of  preparing  new  Town  tax  maps  and  authorized  the  withdrawal  oft  the 
amount  required  for  this  purpose  from  the  Federal  Revenue  Sharing  Fund. 
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ARTICLE  16.  The  Town  voted  to  appropriate  $1,900.00  for  the 
purpose  of  making  improvement?  to  the  library  building  and  authorized 
the  withdrawal  of  the  amount  required  for  this  purpose  from  the  Federal 
Revenue  Sharing  FuiW. 

ARTICLE  17.  The  Town  voted  to  appropriate  $3,600.00  for  the 
purpose  of  purchasing  Scot  Air  Packs  for  the  Town  Fire  Department  and 
authorized  the  withdrawal  of  the  amount  required  for  this  purpose  from 
the  Federal  Revenue  Sharing  Fund. 

ARTICLE  18.  The  Town  voted  to  appropriate  $7,500.00  for  the 
purpose  of  the  Town's  Bicentennial  Celebration  and  authorized  the 
withdrawal  of  the  amount  required  for  this  ourpose  from  the  Federal 
Revenue  Sharing  Fund. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  appropriate  Nine 
Thousand  Dollars  ($9,000.00)  for  the  purpose  of  purchasing  two  snowplows 
for  the  Town  highway  department  and  authorize  the  withdrawal  of  the 
amount  required  for  this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

Article  19 .  The  Town  voted  to  appropriate  $2500.00  for  the 
purpose  of  repairing  snowplows  in  the  Town  highway  department  and 
authorized  the  withdrawal  of  the  amount  required  for  this  purpose 
from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  20.  The  Town  voted  to  appropriate  $5,000.00  for  the 
purpose  of  making  land  improvements  in  the  Town  parks  and  authorized 
the  withdrawal  of  the  amount  required  for  this  purpose  from  the 
Federal  Revenue  Sharing  Fund. 

/RTICLE  21.  The  Town  voted  to  authorize  the  sale  of  a  vehicle 
currently  being  used  by  the  Highway  Department  and  voted  to 
appropriate  $32,000.00  for  the  purpose  of  purchasing  a  dump  truck  for 
the f Town  Highway  Department  and  authorized  the  withdrawal  of  the  amount 
required  for  this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  appropriate  Twenty-five 
Thousand  Dollars  for  the  purpose  of  making  repairs  and  erecting  signs 
on  the  Town  bridges  and  authorize  the  withdrawl  of  the  amount  required 
for  this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

Article  22  .  The  Town  voted  to  appropriate  $2500.00  for  the 
purpose  of  making  repairs  and  erecting  signs  on  the  Town  bridges  and 
to  withdraw  the  amount  required  for  this  purpose  from  the  Federal 
Revenue  Sharing  Fund.  (  Note:  the  amount  was  changed  from  $25*000.00 
to  $2500.00.) 

ARTICLE  23.  The  Town  voted  to  authorize  the  Selectmen  to  sell  and 
convey  the  property  acquired  by  the  Town  by  Tax  Collector's  Deed,  the 
sale  to  be  by  public  auction  or  by  advertised  sealed  bids. 

ARTICLE  24.  The  Town  voted  to  appropriate  $130,000.00  to  purchase 
the  Beaton  property,  so-called,  currently  being  occupied  by  Crosstown 
Motors  on  West  Main  Street  and  located  in  front  of  the  Town  Garage. 
The  vote  was  79  yes  -  28  no. 
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ARTICLE  25.  The  Town  voted  to  authorize  the  Selectmen  to  borrow 
moneys,  from  time  to  time,  for  current  indebtedness  of  the  Town  for  the 
ensuing  year,  in  anticipation  of  taxes  to  be  collected  for  the  year 
1984  and  to  be  paid  therefrom. 

ARTICLE  26.  The  Town  voted  to  authorize  the  Board  of  Selectmen  to 
apply  for,  accept  and  expend,  without  further  action  by  the  Town 
Meeting,  money  from  the  State,  Federal  or  other  governmental  unit,  or 
a  private  source  or  bequest  which  becomes  available  during  Ifiie  fiscal 
year  in  accordance  with  the  procedure  set  forth  in  RSA  31:95-b. 

ARTICLE  27.  The  Town  voted  to  authorize  the  sale  of  a  Fire  Depart- 
ment Pumper  and  authorized  the  expenditure  of  a  sum  not  to  exceed 
$7,500.00  to  purchase  a  used  Fire  Pumper  to  replace  it. 

ARTICLE  28.  To  transact  any  other  business  that  may  legally  come  before 
the  meeting.  A  standing  round  of  applause  was  given  to  outgoing 
Selectman  Vonley  M.  Ruggles. 

The  meeting  was  moved  to  adjourn  -  time  11:06  p.m. 

Given  under  our  hands  and  seals  this  27th  day  of  February,  1984. 


Vonley  M.  Ruggles 
Richard  L.  Hill 
Wayne  P.  Golden 

SELECTMEN  OF  LITTLETON,  N.H. 
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LITTLETON  WARRANT 
The  State  of  New  Hampshire 

To  the  inhabitants  of  the  Town  of  Littleton  in  said  State 
qualified  to  vote  in  Town  and  State  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  on  the 
twelfth  day  of  March,  1985,  being  the  second  Tuesday  of  March,  at 
eight  o'clock  in  the  forenoon  (the  polls  are  to  open  at  8:00  A.M. 
and  may  not  close  prior  to  6:00  P.M.;  business  meeting  to  be  held 
at  the  High  School  Auditorium  at  7:00  P.M.),  to  act  upon  the 
following: 

ARTICLE  1.  To  choose  one  Selectman  for  the  term  of  three 
years,  one  Park  Commissioner  for  a  three-year  term,  a  Town 
Treasurer  for  a  one-year  term,  three  members  of  the  Board  of 
Trustees  of  the  public  library  for  three-year  terms,  one  Trustee 
of  Trust  Funds  for  a  three-year  term.   (Ballot  vote.) 

ARTICLE  2.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  1  as  proposed  by  the  planning  board  for  town  zoning 
ordinance  as  follows?   (Ballot  Vote) 

To  add  to  section  2.01:  The  zoning  map,  which  shall  be 
kept  in  the  office  of  the  Town  Clerk  shall  carry  the  Town 
seal  and  the  certification  of  the  Board  of  Selectmen. 

ARTICLE  3.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  2  as  proposed  by  the  planning  board  for  town  zoning 
ordinance  as  follows:   (Ballot  Vote) 

To  add  new  section  2.02:  that  amendments  shall  be 
entered  promptly  after  approval  on  the  zoning  map,  and  a 
record  noted  on  the  map. 

ARTICLE  4.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  3  as  proposed  by  the  planning  board  for  town  zoning  ordinance 
as  follows:   (Ballot  Vote) 

To  change  Auto  Sales  from  a  use  permitted  by  right,  to 
a  use  allowed  by  special  exception  in  the  Commercial  zones. 

ARTICLE  5.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  4  as  proposed  by  the  planning  board  for  tctwn  zoning  ordinance 
as  follows:   (Ballot  Vote) 

To  change  the  minimum  lot  size  required  in  Industrial 
zones  from  the  present  2  1/2  acres  to  1  acre. 

ARTICLE  6.  Are  you  in  favor  of  the  adoption  of  Amendment  No. 
5  as  proposed  by  the  planning  board  for  town  zoning  ordinance  as 
follows:   (Ballot  Vote) 

To  adopt  this  definition  of  Sign  and  include  it  in  the 
definitions,  Article  XIV:  Sign  is  any  medium,  including  its 
structure  and  component  parts,  which  is  used  or  intended  to 
be  used  to  attract  attention  to  the  subject  matter  for 
advertising  purposes. 
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ARTICLE  7.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  6  as  proposed  by  the  planning  board  for  town  zoning 
ordinance  as  follows:   (Ballot  Vote) 

To  include  in  Article  VIII,  Sign  Regulations,  this 
statement  of  purpose.  Purpose.  The  regulation  and  control  of 
the  location,  size,  type,  and  the  number  of  signs  permitted 
shall  be  governed  by  the  provisions  of  this  article.  The 
purpose  of  this  article  shall  be  to  safeguard  and  enhance 
property  values;  to  protect  public  and  private  investment  in 
buildings  and  open  spaces;  to  preserve  and  improve  the 
appearance  of  the  community  as  a  place  in  which  to  live  and 
to  work;  to  attract  non-residents  who  come  to  visit  or  trade; 
to  encourage  sound  signing  practices  as  an  aid  to  business 
and  public  information;  and  to  promote  the  public  health, 
safety  and  general  welfare. 

ARTICLE  8.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  7  as  proposed  by  the  planning  board  for  town  zoning  ordinance 
as  follows:   (Ballot  Vote) 

To  allow  temporary  signs  of  all  types  in  any  district 
by  deleting  the  words  "conducted  for  educational, 
charitable,  non-profit  or  political  purposes"  from  existing 
section  8.04. 

To  allow  a  free  standing  direction  sign  in  Industrial 
districts  as  follows: 
One  per  business  entity. 

Size  may  not  exceed  4  square  feet  in  each  of  2  sides. 
Number  of  directional  signs  limited  to  number  of  major 
entrances  to  industrial  area. 

The  sign  must  not  be  within  5  feet  of  any  public  right-of- 
way. 

The  location  of  the  sign  must  not  hinder  public  safety. 

ARTICLE  9.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  8  as  proposed  by  the  planning  board  for  the  town  zoning 
ordinance  as  follows?   (Ballot  Vote) 

To  bring  the  ordinance  into  conformity  with  State  law 
by  deleting  section  12.03  of  the  current  ordinance  which 
reads  "In  cases  where  a  permit  has  been  denied  or  revoked 
the  applicant  may  appeal  to  the  Board  of  Selectmen  who  shall 
inform  the  applicant  of  their  decision  within  10  days." 

ARTICLE  10.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  9  as  proposed  by  the  planning  board  for  the  town  zoning 
ordinance  as  follows?   (Ballot  Vote) 

To  change  section  12.04  to  "Any  person  who  violates  any 
provision  of  the  Littleton  Zoning  Ordinance  may  be  made 
punishable  by  a  fine  or  not  more  than  $100  for  each  day  that 
such  violation  continues  after  the  conviction  date;  provided, 
however,  that  the  total  fines  imposed  for  any  single 
violation  shall  not  exceed  $500." 
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ARTICLE  11.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  10  as  proposed  by  the  planning  board  for  the  town  zoning 
ordinance  as  follows?   (Ballot  Vote) 

To  include  Day  Care  Services  in  the  Table  of  Use, 
Article  III,  and  allow  it  to  occur  in  all  zones  by  Special 
Exception. 

To  adopt  this  definition  of  day  care  services  and 
include  it  in  the  definitions,  Article  XIV:  Babysitting  or 
child  care  services  provided  for  7  or  more  non-resident 
children  at  one  time. 

ARTICLE  12.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  11  as  proposed  by  the  planning  board  for  the  town  zoning 
ordinance  as  follows?   (Ballot  Vote) 

To  add  Group  Care  Facilities  to  the  Table  of  Use,  and 
that  such  facilities  may  be  allowed  in  all  zones  except 
Industrial  by  Special  Exception. 

To  adopt  this  definition  of  Group  Care  Facilities  and 
include  it  in  the  definitions,  Article  XIV: 

Therapeutic  residences  that  provide  a  sheltered  or 
transitional  environment  for  persons  as  an  alternative  to 
drug  treatment  centers,  mental  or  penal  institutions. 

ARTICLE  13.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  12  as  proposed  by  the  planning  board  for  the  town  zoning 
ordinance  as  follows?   (Ballot  Vote) 

To  adopt  this  definition  of  Condominium:  The  legal 
arrangement  in  which  a  dwelling  unit  in  an  apartment 
building  or  residential  development  is  individually  owned 
but  in  which  the  common  areas  are  owned,  controlled,  and 
maintained  through  an  organization  consisting  of  all  the 
individual  owners. 

ARTICLE  14.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  13  as  proposed  by  the  planning  board  for  town  zoning  ordinance 
as  follows?   (Ballot  Vote) 

To  adopt  the  proposed  "Reorganization  Package"  for  the 
entire  Ordinance.  This  re-orders  the  Articles  and  some 
sections  in  order  to  make  the  Ordinance  more  easy  to 
understand  and  apply;  this  reorganization  does  not  make  any 
change  in  the  text  of  the  Articles  or  sections.  Where  new 
Articles  or  sections  are  approved  by  the  town  at  Town 
Meeting  in  1985,  they  will  be  so  included  within  the 
structure  of  the  reorganization. 

ARTICLE  15.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  14  as  proposed  by  the  planning  board  for  town  zoning  ordinance 
as  follows?   (Ballot  Vote) 

To  add  the  following  Article  regulating  Home 
Occupations.  To  delete  from  Table  of  Use:  Home  Tradesmen, 
Home  Industry,  and  Home  Shop. 
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ARTICLE  IX   HOME  OCCUPATIONS 

9.01  Purpose 

Home  occupations  may  be  conditionally  allowed  through 
the  process  described  in  order  to  allow  diversity  in 
employment  available  to  Town  residents,  to  support  the 
variety  of  uses  characteristic  of  small  towns,  and  to 
allow  reasonable  growth.  At  the  same  time,  the 
Ordinance  intends  to  protect  the  character  of  the 
Town's  residential  neighborhoods  and  keep  neighborhood 
residents   free   from  nuisance. 

9.02  Definition 

A  home  occupation  is  that  accessory  use  of  a  dwelling 
that  shall  constitute  either  entirely  or  partly  the 
livelihood  of  a  person  living  in  the  dwelling,  subject 
to  the  following  conditions  in  section  9.03.  The  home 
occupation  shall  be  clearly  secondary  to  the  use  of  the 
property  as  a  residence.  Only  a  minor  portion  of  the 
residence  shall  be  used  to  operate  the  home  occupation. 

9.03  Standards 

9.03.01  No  home  occupation  shall  be  permitted  that: 

A.  Changes  the  outside  appearance  of  the  dwelling  or 
is  visible  from  the  street. 

B.  Generates  traffic,  parking,  sewerage  or  water  use 
in  excess  of  what  is  normal  in  the  residential 
neighborhood. 

C.  Creates  a  hazard  to  person  or  property,  results  in 
electrical  interferences,  or  becomes  a  nuisance. 

D.  Results  in  outside  storage  or  display  of  anything. 

9.03.02  Parking  for  the  home  occupation  shall  be 
provided  on-site. 

9.04  The  following  are  permitted  home  occuptaions 
provided  they  do  not  violate  any  of  the  provisions 
of  the  previous  standards  or  definitions: 

A.  Dressmaking,  sewing,  tailoring,  knitting  and 
shoe  lacing; 

B.  Painting,  sculpturing,  or  writing; 

C.  Telephone  answering; 

D.  Home    crafts,     such    as    model    making,     rug 
weaving,    lapidary  work,    and   cabinet  making. 

E.  Tutoring,  limited  to  four  students  at  a  time; 

F.  Home  cooking  and  preserving; 

G.  Computer  programming; 

H.   Babysitting  or  child  care  services  for  6  non- 
resident children  or  fewer  at  a  time. 
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9.05   Procedure 

Any  proposed  home  occupation  shall  meet  the  above 
standards.  If  not  specifically  permitted  by  9.04,  it 
shall  be  considered  a  conditional  use.  Such  a 
conditional  use  shall  be  granted  or  denied  by  the 
Zoning  Board  of  Adjustment  upon  consideration  of  the 
standards  of  9.03,  in  which  case  the  general 
requirements  for  special  exception  must  also  be  met. 

ARTICLE  16.  Are  you  in  favor  of  the  adoption  of  Amendment  No. 
15  as  proposed  by  the  planning  board  for  town  zoning  ordinance  as 
follows?   (Ballot  Vote) 

1.  Add  definition  of  Manufacturing. 

Manufacturing:  The  assembly,  fabrication,  processing, 
packaging,  or  other  industrial  operations  including  research 
and  development,  meeting  all  the  requirements  of  the 
performance  standards  listed  in  Article  VII. 

2.  In  the  Table  of  Use  Regulation: 

a.  Change  "Major  Manufacturing,  research  and  testing 
laboratories  not  perceptible  without  the  use  of  instruments 
at  the  lot  boundaries"  to  "Manufacturing". 

b.  Change  "Minor  Manufacturing,  research  and  testing 
laboratories  not  perceptible  without  the  use  of  instruments 
at  the  lot  boundaries.  Not  to  exceed  ten  employees."  to 
"Manufacturing,  not  to  exceed  ten  employees." 

3.  Add  new   provision  to  Article  VII,  Manufacturing  Use 
Performance  Standards. 

ARTICLE  VII  MANUFACTURING  USE  PERFORMANCE  STANDARDS 

7.01   All  uses  shall  comply  with  the  following: 

7.01.01  Sound.  The  volume  of  sound  inherently  and 
recurrently  generated  shall  be  controlled  so 
as  not  to  become  a  nuisance  to  adjacent  use. 

7.01.02  Vibration.  An  operation  which  creates 
intense  earthshaking  vibration,  e.g.,  heavy 
drop  forges,  heavy  hydraulic  surges,  shall 
not  be  discernible  beyond  the  property  lines 
of  the  industry. 

7.01.03  Odor.  No  emission  of  odorous  gas  or  other 
odorous  matter  in  such  quantity  as  to  be 
readily  detectable  at  any  point  along  lot 
lines  without  use  of  instruments  shall  be 
permitted. 

7.01.04  Toxic  or  Noxious  Matter.  No  discharge  beyond 
lot  lines  of  any  toxic  or  noxious  matter  in 
such  quantity  as  to  be  detrimental  to  or 
endanger  the  public  health,  safety,  comfort 
or  welfare,  or  cause  injury  or  damage  to 
property  or  business,  shall  be  permitted. 
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7.01.05  Glare  and  Heat.  No  direct  or  reflected  glare 
or  heat  shall  be  detectable  from  any 
Residential-district  boundaries. 

7.01.06  Dust  and  Fly  Ash.  No  solid  or  liquid 
particles  shall  be  emitted  in  such  quantity 
as  to  be  readily  detectable  at  any  point 
along  lot  lines  or  as  to  produce  a  public 
nuisance  or  hazard  beyond  lot  lines. 

7.01.07  Smoke.  No  smoke  shall  be  emitted  in  such 
quantity  as  to  become  a  nuisance. 

7.01.08  Waste.  All  waste  disposal  and  removal  shall 
comply  with  appropriate  local,  state  and 
federal  requirements. 

ARTICLE  17.  Are  you  in  favor  of  the  adoption  of  Amendment 
No.  16  as  proposed  by  petition  of  the  voters  of  this  Town? 
(Ballot  Vote) 

To  extend  the  Residential  I  Zone  on  the  westerly  side 
of  the  Gilmanton  Hill  Road,  so-called,  at/or  near  the 
Littleton  -  Bethlehem  Town  line  so  as  to  extend  the 
Residential  I  Zone  to  include  a  28  acre  parcel  of  land  now 
owned  by  Bocash,  said  land  to  become  part  of  the  Residential 
I  Zone,  instead  of  being  part  of  the  Rural  Zone  in  said 
Town. 

(The  planning  board  approves  of  this  Amendment.) 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  appropriate 
$196,900.00  for  the  purpose  of  making  repairs  to  the  Town's 
bridges  on  Reddington  and  Beacon  Streets,  such  sums  to  be  raised 
by  the  issuance  of  serial  notes  and/or  bonds  under  and  in 
compliance  with  the  provisions  of  the  Municipal  Finance  Act  and 
to  authorize  the  Selectmen  to  issue  and  negotiate  such  notes 
and/or  bonds  and  to  determine  the  rate  of  interest  thereon,  and 
to  take  such  other  action  as  may  be  necessary  to  effect  the 
issuance,  negotiation,  sale  and  delivery  of  such  notes  and/or 
bonds  as  shall  be  in  the  best  interests  of  the  Town. 

ARTICLE  19.   To  see  if  the  Town  will  vote  to  appropriate  the 
sum  of  $225,000.00  for  the  purpose  of  replacing  the  bridge  at 
Bridge  Street  and  for  improvements  related  thereto,  such  sums  to 
be  raised  by  the  issuance  of  serial  notes  and/or  bonds  in  a  sum 
not  to  exceed  $225,000.00  under  and  in  compliance  with  the 
provisions  of  the  Municipal  Finance  Act  and  to  authorize  the 
Selectmen  to  issue  and  negotiate  such  notes  and/or  bonds  as 
needed  and  to  determine  the  rate  of  interest  thereon,  and  to  take 
such  other  action  as  may  be  necessary  to  effect  the  issuance, 
negotiation,  sale  and  delivery  of  such  notes  and/or  bonds  as 
shall  be  in  the  best  interests  of  the  Town.   The  total  estimated 
cost  of  the  project  is  $2,225,000.00,  80%  of  which  shall  be  paid 
for  by  the  federal  government,  10%  of  which  shall  be  paid  for  by 
the  State  of  New  Hampshire,  and  10%  of  which  shall  be  paid  for  by 
the  Town. 

(By  petition  in  accordance  with  RSA  39:3.) 
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ARTICLE  20.  To  see  if  the  Town  will  vote  to  appropriate 
such  sums  of  money  as  may  be  necessary  to  satisfy  the  purposes 
specified  in  the  budget  as  posted. 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  appropriate 
$20,814.00  for  the  purpose  of  making  final  payment  on  the 
headworks  project  of  the  Town's  sewage  treatment  plant  and 
authorize  the  withdrawal  of  the  amount  required  for  this  purpose 
from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  appropriate 
$7,000.00  for  the  purpose  of  codifying  all  of  the  Town's 
ordinances,  by-laws,  rules,  and  regulations  and  authorize  the 
withdrawal  of  the  amount  required  for  this  purpose  from  the 
Federal  Revenue  Sharing  Fund. 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  appropriate 
$20,000.00  for  the  purpose  of  implementing  a  computer  system  for 
the  Town  and  authorize  the  withdrawal  of  the  amount  required  for 
this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  appropriate 
$7,000.00  for  the  purpose  of  making  repairs  to  the  Town  building 
and  authorize  the  withdrawal  of  the  amount  required  for  this 
purpose  from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  appropriate 
$60,000.00  for  the  purpose  of  purchasing  one  dump  truck  and  two 
pickup  trucks  and  authorize  the  withdrawal  of  the  amount  required 
for  this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  appropriate 
$43,914.00  for  the  purpose  of  replacing  the  curbing  on  Main 
Street  and  authorize  the  withdrawal  of  the  amount  required  for 
this  purpose  from  the  Federal  Revenue  Sharing  Fund. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  appropriate 
$100,000.00  for  the  purpose  of  closing  out  the  Town's  landfill. 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  appropriate 
$6,500.00  for  the  purpose  of  making  repairs  to  the  library  roof. 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  modify  previous 
town  votes  and  policies  to  require  individual  property  owners  to 
pump  and  clean  their  own  sewage  or  waste  disposal  systems  at 
their  own  cost;  provided,  however,  that  the  Town  shall  continue 
to  construct  said  sewage  or  waste  disposal  systems  in  accordance 
with  the  current  policy. 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  appropriate  a 
sum  not  to  exceed  $50,000.00  for  the  purpose  of  completing 
preliminary  engineering  on  a  proposed  access  road  to  South 
Street. 

(By  petition  in  accordance  with  RSA  39:3) 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  accept  as  a 
town  road  the  road  recently  constructed  through  the  Industrial 
Park  to  Mt.  Eustis  Road,  so-called,  thereby  connecting  previously 
accepted  portions  of  said  road  running  from  South  Street,  so- 
called. 
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ARTICLE  32.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  reconvey  the  real  estate  known  as  Tuck  Lane,  which 
was  mistakenly  conveyed  by  Roger  M.  Strain  by  deed  dated  December 
17,  1984  and  recorded  in  the  Grafton  County  Registry  of  Deeds, 
Book  1531,  Page  957. 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  sell  and  convey  the  property  acquired  by  the  Town  by 
Tax  Collector's  Deeds,  the  sale  to  be  by  public  auction  or  by 
advertised  sealed  bids. 


ARTICLE  34.  To  see  if  the  Town  will  vote  to  authorize  the 
Selectmen  to  borrow  monies,  from  time  to  time,  for  current 
indebtedness  of  the  Town  for  the  ensuing  year,  in  anticipation   of 
taxes  to  be  collected  for  the  year  1985  and  to  be  paid  therefrom. 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  authorize  the 
Board  of  Selectmen  to  apply  for,  accept  and  expend,  without 
further  action  by  the  Town  Meeting,  money  from  the  State,  Federal 
or  other  governmental  unit,  or  a  private  source  or  bequest  which 
becomes  available  during  the  fiscal  year  in  accordance  with  the 
procedure  set  forth  in  RSA  31:95-b. 

ARTICLE  36.  To  transact  any  other  business  that  may  legally 
come  before  the  Meeting. 

r-^L-  Given  under  our  hands  and  seals  this  _f>_  _ _  day  of 
^fc^v"^A>H  _  .  1985. 


Richard  L.  Hill 


^44^^ 


/ Joseph 
SELECTMEN  OF  LITTLETON,  KH 
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LITTLETON  IN  PHOTOGRAPHS 


Pancake  Breakfast 

LITTLETON  BICENTENNIAL  CELEBRATION 
FAMILY  DAY  AT  REMICH  PARK 


Afternoon  concert. 


22 


f 


LITTLETON  IN  PHOTOGRAPHS 


BICENTENNIAL 


PARADE 


Clown  Parade. 


GRAND  MARSHALS,  Miss  Frances  Heald,  Jack  &  Reginald  Colby. 


*  Stagecoach  provided  by  Hadlock  Agency 
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LITTLETON  IN  PHOTOGRAPHS 


"'■£:'  'SW' 


Alone  in  the  crowd. 
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LITTLETON  IN  PHOTOGRAPHS 


MACLEOD'S  STORE  IN  1939.  Left  to  right:  Mary  Davidson,  Vernnie  Peltier, 
Gladys  Roy,  Jennie  Southworth,  Jim  MacLeod  (owner),  Glen  McCormick,  Mr. 
Arsoneault,  Catherine  Boucher,  Grayce  Cyr,  Loretta  Flynn  (Quail?),  Fannie 
Carpenter,  Lillian  Thurston,  Lillian  Lemue  (Willey),  Frank  Twombley,  Mrs.  Alon- 
zo  Higgins. 


FRED  GREEN'S  DRUG 
STORE,  1912.  (The  New 
Magoon's-former  Winslows 
Drug)  Jack  Childs  is  behind 
the  Marble  Counter. 
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LITTLETON  IN  PHOTOGRAPHS 


LITTLETON  LADIES  POSED  FOR  HALL  STUDIOS,  1887.  Left 
to  right  back  row:  Mrs.  Carrie  Wright,  Mrs.  Ira  Parker,  Mrs.  Cora 
Tilton,  Mrs.  Hale,  Mrs.  Oscar  Hatch,  Mrs.  Daniel  C.  Remich, 
Marguerite  Hatch,  Mrs.  Ruel  Poor,  Mrs.  James  Remick,  Mrs.  Gustie 
MacGregor. 


LITTLETON'S  OLD-TIMERS'  BASEBALL  TEAM,  1904.  This  was 
the  winning  team  of  "Leans  vs  Fats".  Top:  Arthur  Buffington,  Harry 
Merrill,  Alonzo  Higgins,  Ed  Fisher,  Henry  Hatch,  Andrew  Bingham. 
Bottom:  George  H.  Tilton,  Sr.,  George  H.  Tilton,  Jr.  (mascot),  Henry 
Prince,  Edward  Young. 
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LITTLETON  IN  PHOTOGRAPHS 


LITTLETON  HIGH  SCHOOL  DECORATION  DA  Y,  1890.  From  1868  to  1926, 
on  site  of  present  high  school.  The  occasion  was  the  presentation  of  the  flags  by 
Benjamin  Kilburn  of  the  Kilburn  Stereoptican  Factory. 


TRICKS  A  T 
SCHOOL,  1875.  Left 
to  right:  George 
Parker,  Albert  (Rock) 
Strain,  Walter  Smith, 
Gilbert  Mozrall. 
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LITTLETON  IN  PHOTOGRAPHS 


ELBRIDGE  C.  YOUNG,  Littleton 
Fire  Chief  &  first  Vice  President  of 
the  N.H.S.F.A.  Served  from 
1887-1909.  Picture  taken  in  1900. 


HARRY   H IB BARD 
Police  Chief,  1901. 


COREY, 
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LITTLETON  IN  PHOTOGRAPHS 


7  \  I 


Awaiting  Bette's  arrival  at  the  Littleton  Railroad  Station. 


BETTE  DAVIS'  WORLD  MOVIE  PREMIERE 
and  BIRTHDAY  CELEBRATION,  APRIL  5,  1941 


Bette  and  Jack  Eames,  owner  of  the  Premier  Theater  (Jax's  Jr.). 
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LITTLETON  IN  PHOTOGRAPHS 


This  aerial  shot  of  Littleton,  taken  from  the  Town  Hall  end  of  Main  Street,  depicts 
Littleton's  active  downtown  district  which  is  regionally  recognized  as  a  major  shop- 
ping area  in  the  White  Mountains. 
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INVENTORY  OF  VALUATION 
1984 


LAND 

BUILDING 

FACTORY  BUILDINGS 

PUBLIC  UTILITIES 

HOUSE  TRAILERS 

TOTAL  VALUATION  BEFORE  EXEMPTIONS 


$  6,197,209 

28,935,264 

2,397,140 

26,568,860 

646,161 

64,744,634 


BLIND  EXEMPTIONS 

EXPANDED  ELDERLY  EXEMPTIONS 

TOTAL  EXEMPTIONS 

NET  VALUATION  ON  WHICH 
TAX  RATE  IS  COMPUTED 


23,250 
1,330,673 

1,353,923 


63,390,711 


RATE  FOR  $1,000.00 
RURAL 

1983 


TOTAL 


1984 


TOWN 

15, 

.73 

17, 

.84 

COUNTY 

3, 

.84 

4, 

.08 

SCHOOL 

40, 

.13 

45, 

.89 

SPEC.  SERV. 

59.70   67.81 


TAX  RATES 


RATE  FOR  $1,000.00 


URBAN 


1983 


1984 


TOWN 

15.73 

17.84 

COUNTY 

3.84 

4.08 

SCHOOL 

40.13 

45.89 

SPEC.  SERV. 

.40 

.38 

60.10   68.19 
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1984  TAX  RATE 


school; 


#45.89/$1000 

67.7% 

$2,897,587 


7.84/31000 

26.3% 
11,125,650 


OUNTY 

.08/&1000 

6.0% 
$256,802 


Total  Tax  Rate   $67.81    per  $1,000   of  Value 


GENERAL  REVENUES 


Category 


Estimate  Proposed 
Final  Totals  Budget  Year  End  Budget 


Property  Tax 

Resident  Tax 

Yield  Tax 

Business  Permits 

State  Aid 

Interest 

Other  Taxes  (Bank,  Dog,  Boat) 

Auto  Registrations 


30,000 

26,910 

30,000 

13,000 

11,946 

11,000 

5,600 

6,515 

6,500 

300,000 

375,258 

300,000 

9,500 

91,706 

85,000 

1,500 

1,453 

1,200 

178,000 

224,567 

224,000 

TOTAL 


537,600  738,355   657,700 


Departmental  Revenues  Total    245,249 
FINAL  TOTAL  245,249 


260,051  250,832   244,700 


797,651  989,187   902,400 
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DEPARTMENTAL  REVENUES 


Category 


1983       1984    1984    1985 

Estimate  Proposed 
Final  Totals  Budget  Year  End  Budget 


01  Town  Officers*  Salaries 

46 

100 

0 

0 

02  General  Expense 

112 

8,200 

661 

500 

03  Elections 

40 

0 

100 

0 

05  Town  Building 

0 

500 

66 

100 

07  Planning  &  Zoning 

1,963 

2,000 

2,728 

2,500 

15  Police 

22,453 

16,000 

26,630 

18,000 

16  Fire 

409 

400 

413 

400 

24  Highway  Department 

21,015 

10,000 

9,647 

10,000 

26  Highway  Subsidy 

43,194 

68,971 

67,249 

79,800 

28  Sidewalks/Hydrants 

0 

0 

352 

0 

31  Solid  Waste  Disposal 

2,118 

2,000 

1,544 

1,500 

33  Sewers  -  Septic 

4,328 

3,800 

10,781 

5,000 

34  Sewer  Treatment  Plant 

70,000 

76,080 

85,900 

83,800 

44  Welfare 

10,585 

9,000 

7,125 

8,000 

45  Old  Age  Assistance 

0 

0 

0 

0 

50  Parks  &  Playgrounds 

2,333 

3,500 

29 

100 

80  Insurance 

13,225 

14,500 

32,479 

25,000 

84  Contributions  &  Transfers 

53,428 

45,000 

5,128 

10,000 

TOTAL 


245,249    260,051  250,832   244,700 
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LITTLETON  PROPOSED  1985  TOWN  BUDGET 


Expenditures 

1983 

1984 

Proposed 
1985 

01  Town  Officers'  Salaries 

1 1 1  Selectmen 

3,000.00 

3,000.00 

3,000.00 

112  Clerk 

4,575.00 

4,575.00 

5,000.00 

113  Treasurer 

600.00 

600.00 

1 ,000.00 

120  Full  Time 

28,436.00 

32,000.00 

45,000.00 

121  Town  Manager 

28,000.00 

28,500.00 

37,375.00 

130  Part  Time 

350.00 

3,500.00 

3,500.00 

131  Health  Officer 

0 

0 

1,000.00 

Total 

73,961.00 

72,175.00 

95,875.00 

02  General  Expenses 

160  Training  &  Conferences 

400.00 

1,000.00 

1,600.00 

181  Selectmen's  Expense 

1,200.00 

1,200.00 

1,200.00 

182  Clerk's  Expense 

5,500.00 

7,000.00 

8,000.00 

183  Manager's  Expense 

1 ,000.00 

1,500.00 

1,900.00 

210  Office  Supplies 

6,000.00 

7,500.00 

7,500.00 

330  Telephone 

2,000.00 

2,200.00 

4,700.00 

510  Dues  -  Town 

5,920.00 

6,600.00 

6,700.00 

611  Audit  Fees 

4,500.00 

4,200.00 

8,500.00 

612  Attorney 

48,200.00 

12,000.00 

10,000.00 

615  Assessing 

2,800.00 

3,000.00 

-0- 

630  Printing  &  Publishing 

4,050.00 

6,000.00 

6,500.00 

733  Equipment  Purchase 

-0- 

-0- 

2,200.00 

810  Miscellaneous 

-0- 

500.00 

1,000.00 

812  Holiday-Special  Events 

-0- 

-0- 

6,400.00 

Total 

81,570.00 

52,700.00 

66,200.00 

03  Elections 

110  Salaries  -  Moderator/S.C. 

50.00 

200.00 

850.00 

130  Salaries  -  Part  Time 

1,350.00 

2,250.00 

1,150.00 

630  Printing 

300.00 

1,950.00 

500.00 

810  Miscellaneous 

-0- 

100.00 

100.00 

Total 

1,700.00 

4,500.00 

2,600.00 

05  Town  Building 

220  Operating  Supplies 

500.00 

500.00 

900.00 

310  Water 

500.00 

300.00 

300.00 

320  Electric 

7,000.00 

7,400.00 

8,000.00 

330  Telephone  -  Pay 

200.00 

-0- 

250.00 

340  Heating  Fuel 

14,000.00 

11,000.00 

12,000.00 

711  Building  -  Main.  &  Rep. 

4,000.00 

4,000.00 

6,000.00 

733  Equipment  Purchase 

-0- 

-0- 

-0- 

810  Miscellaneous 

-0- 

-0- 

100.00 

Total 

26,200.00 

23,200.00 

27,550.00 
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Expenditures 

07  Planning  &  Zoning 


1983 


1984 


Proposed 
1985 


130  Salaries  -  Part  Time 

3,000.00 

4,000.00- 

3,000.00 

160  Training 

-0- 

250.00- 

200.00 

184  Expense 

-0- 

200.00- 

400.00 

240  Postage 

200.00 

400.00 

500.00 

612  Legal 

-0- 

500.00 

1,000.00 

613  Engineering 

-0- 

-0- 

500.00 

614  Planning 

-0- 

5,300.00 

13,962.00 

630  Publishing  &  Printing 

500.00 

600.00 

1,100.00 

810  Miscellaneous 

-0- 

-0- 

-0- 

Total 

3,700.00 

11,250.00 

20,662.00 

14  Parking  Meters 

120  Salaries  -  Full  Time 

0 

0 

8,700.00 

150  Fringe  Benefits 

0 

0 

1,200.00 

170  Uniforms 

0 

0 

250.00 

220  Operating  Supplies 

0 

0 

500.00 

Total 

0 

0 

10,650.00 

15  Police 

120  Salaries  -  Full  Time 

171,340.00 

183,000.00 

174,300.00 

130  Salaries  -  Part  Time 

8,642.00 

16,000.00 

16,000.00 

160  Training  &  Conferences 

5,360.00 

3,900.00 

3,000.00 

170  Uniforms 

2,559.00 

2,500.00 

2,700.00 

180  Expense  Allowance 

1,000.00 

1,000.00 

1,000.00 

210  Office  Supplies 

500.00 

1,100.00 

1,800.00 

220  Operating  Supplies 

2,000.00 

1,400.00 

1,600.00 

230  Subs.  &  Books 

-0- 

1,000.00 

850.00 

240  Postage 

-0- 

400.00 

450.00 

330  Telephone 

2,000.00 

2,700.00 

3,700.00 

350  Gas  &  Oil 

9,000.00 

12,000.00 

10,000.00 

612  Legal  -  Negotiations 

-0- 

-0- 

5,000.00 

721  Vehicles  -  Maint.  &  Rep. 

5,000.00 

3,000.00 

3,000.00 

723  Vehicle  Purchase 

1,500.00 

10,000.00 

-0- 

731  Equipment  -  Maint.  &  Rep. 

900.00 

900.00 

1,100.00 

732  Equipment  -  Rental 

-0- 

420.00 

-0- 

733  Equipment  -  Purchase 

-0- 

6,450.00 

1,200.00 

810  Miscellaneous 

4,500.00 

300.00 

500.00 

811  Evidence  Procurement 

-0- 

1,500.00 

1,000.00 

812  Holiday-Special  Events 

-0- 

-0- 

-0- 

Total 

214,301.00 

247,520.00 

227,200.00 

16  Fire 

120  Salaries  -  Full  Time 

110,641.00 

116,000.00 

121  800.00 

130  Salaries  -  Part  Time 

7,000.00 

9,500.00 

9,500.00 
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Proposed 
Expenditures  1983  1984  1985 

160  Training  &  Conferences  500.00  1,000.00  3,500.00 


170  Uniforms 

1,500.00 

100.00 

2,000.00 

180  Expense  Allowance 

1,000.00 

1,000.00 

1,000.00 

330  Telephone 

1,000.00 

1 ,000.00 

1,000.00 

350  Gas  &  Oil 

-0- 

500.00 

1,500.00 

721  Vehicles  -  Main.  &  Rep. 

3,000.00 

4,500.00 

4,000.00 

731  Equipment  -  Main.  &  Rep. 

2,300.00 

3,000.00 

3,000.00 

733  Equipment  Purchase 

1,700.00 

3,400.00 

4,600.00 

810  Miscellaneous 

200.00 

200.00 

500.00 

Total 

128,841.00 

140,200.00 

152,400.00 

24  Streets  &  Highways 

120  Salaries  -  Full  Time 

136,988.00 

138,000.00 

170,000.00 

173  Uniform  Rental 

1,200.00 

1,200.00 

1,300.00 

220  Operating  Supplies 

11,688.00 

9,700.00 

10,000.00 

221  Salt 

15,000.00 

15,000.00 

20,000.00 

222  Sand/Gravel 

10,000.00 

12,000.00 

10,000.00 

223  Asphalt 

5,000.00 

3,000.00 

5,000.00 

310  Water 

400.00 

200.00 

200.00 

320  Electric 

600.00 

800.00 

1,000.00 

330  Telephone 

450.00 

450.00 

700.00 

340  Fuel  Oil 

3,000.00 

3,000.00 

3,200.00 

350  Gas  &  Oil 

34,000.00 

29,000.00 

29,000.00 

711  Building  Rep.  &  Maint. 

300.00 

300.00 

500.00 

721  Vehicle  Maintenance 

18,000.00 

18,000.00 

20,000.00 

732  Equipment  Rental 

500.00 

500.00 

3,000.00 

810  Miscellaneous 

-0- 

-0- 

-0- 

Total 

237,126.00 

231,150.00 

273,900.00 

26  Highway  Subsidy 

220  Operating  Supplies 

-0- 

15,000.00 

15,000.00 

222  Sand/Gravel 

-0- 

25,000.00 

30,000.00 

223  Asphalt 

-0- 

28,970.00 

34,800.00 

723  Vehicle  Purchase 

-0- 

-0- 

-0- 

Highway  Subsidy 

38,943.00 

Total 

38,943.00 

68,970.00 

79,800.00 

28  Sidewalks  &  Hydrants 

220  Operating  Supplies 

4,000.00 

3,000.00 

5,000.00 

311  Hydrants 

7,360.00 

7,720.00 

7,720.00 

731  Equipment  Maintenance 

500.00 

500.00 

500.00 

Total 

11,860.00 

11,220.00 

13,220.00 

31  Solid  Waste 

120  Salaries  -  Full  Time 

11,300.00 

20,000.00 

28,000.00 

130  Salaries  -  Part  Time 

-0- 

-0- 

-0- 

Expenditures 

180  Exp.  Allowance 


1983 

10,000.00 


1984 


Proposed 
1985 


220  Operating  Supplies 

-0- 

1,500.00 

1,500.00 

320  Electric 

-0- 

-0- 

600.00 

350  Gas  &  Oil 

-0- 

4,500.00 

5,500.00 

610  Professional  Services 

-0- 

3,710.00 

3,000.00 

731  Equipment-Maint.  &  Rep. 

-0- 

6,400.00 

9,000.00 

732  Equipment  Rental 

-0- 

-0- 

2,000.00 

810  Miscellaneous 

-0- 

1,000.00 

100.00 

Total 

21,300.00 

37,110.00 

49,700.00 

33  Sewers  -  Septic 

120  Salaries  -  Full  Time 

3,000.00 

3,000.00 

4,500.00 

220  Operating  Supplies 

7,500.00 

7,500.00 

10,000.00 

731  Equipment  Maintenance 

500.00 

500.00 

500.00 

732  Equipment  Rental 

2,500.00 

2,500.00 

3,000.00 

733  Equipment  Purchase 

-0- 

-0- 

-0- 

810  Miscellaneous 

0 

0 

0 

Total 

13,500.00 

13,500.00 

18,000.00 

34  Treatment  Plant 

120  Salaries  -  Full  Time 

28,364.00 

29,800.00 

29,800.00 

130  Salaries  -  Part  Time 

-0- 

500.00 

500.00 

150  Fringe  Benefits 

-0- 

10,000.00 

10,000.00 

160  Training  &  Conferences 

-0- 

700.00 

700.00 

220  Operating  Supplies 

10,500.00 

8,100.00 

8,100.00 

310  Water 

500.00 

700.00 

700.00 

320  Electric 

4,500.00 

8,800.00 

8,800.00 

330  Telephone 

1,000.00 

1,200.00 

1,200.00 

340  Heating  Fuel 

5,000.00 

5,500.00 

5,500.00 

711  Buildings  -  Maint.  &  Rep. 

4,600.00 

2,000.00 

2,000.00 

721  Vehicle  Maintenance 

-0- 

-0- 

-0- 

722  Vehicle  Rental 

-0- 

-0- 

6,000.00 

731  Equipment-Maint.  &  Rep. 

6,000.00 

4,500.00 

4,500.00 

733  Equipment  Purchase 

1,000.00 

4,400.00 

4,400.00 

810  Miscellaneous 

0 

0 

1,600.00 

Total 

61,464.00 

76,200.00 

83,800.00 

44  Welfare 

810  Miscellaneous 

-0- 

500.00 

500.00 

831  Food 

4,000.00 

3,000.00 

3,000.00 

832  Board  &  Care 

30,000.00 

50,000.00 

50,000.00 

833  Medical/Transportation 

1,000.00 

1,000.00 

700.00 

834  Fuel 

5,000.00 

4,000.00 

4,500.00 

835  Electric 

1,200.00 

1,000.00 

1,500.00 

836  Rent 

9,000.00 

7,000.00 

6,000.00 
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Expenditures 

837  Funerals 


1983 

1,200.00 


1984 

600.00 


Proposed 
1985 

600.00 


838  Court/Legal 

500.00 

4,000.00 

4,000.00 

Total 

51,900.00 

71,100.00 

70,800.00 

45  Old  Age  Assistance 

840  Old  Age  Assistance 

24,000.00 

20,000.00 

21,000.00 

Total 

24,000.00 

20,000.00 

21,000.00 

50  Parks  &  Playgrounds 

110  Salaries  -  Elected 

900.00 

900.00 

900.00 

120  Salaries  -  Full  Time 

11,980.00 

13,520.00 

14,520.00 

130  Salaries  -  Part  Time 

24,320.00 

20,930.00 

21,930.00 

180  Expense  Allowance 

1,300.00 

1,200.00 

1,200.00 

220  Operating  Supplies 

4,000.00 

5,000.00 

5,000.00 

310  Water 

650.00 

550.00 

550.00 

320  Electric 

4,500.00 

3,500.00 

3,500.00 

330  Telephone 

650.00 

1,500.00 

1,500.00 

340  Heating  Fuel 

3,530.00 

3,500.00 

3,500.00 

620  Contracted  Labor 

500.00 

550.00 

550.00 

731  Equipment  -  Maint.  &  Rep. 

2,000.00 

2,500.00 

2,500.00 

733  Equipment  Purchase 

1,500.00 

1,350.00 

1,350.00 

810  Miscellaneous 

250.00 

-0- 

-0- 

Total 

56,080.00 

55,000.00 

57,000.00 

80  Insurance 

151  Social  Security 

22,741.00 

25,000.00 

29,700.00 

152  Retirement 

4,281.00 

7,200.00 

8,800.00 

152.1  Police  Retirement 

23,076.00 

23,500.00 

23,500.00 

152.2  Fire  Retirement 

13,919.00 

16,400.00 

18,100.00 

152.3  Retired  Employees 

4,684.00 

4,500.00 

5,000.00 

153  Health  Insurance 

59,618.00 

72,600.00 

62,000.00 

154  Workmen's  Compensation 

42,191.00 

44,000.00 

48,000.00 

410  General  Town  Insurance 

16,363.00 

16,000.00 

18,400.00 

430  Unemployment 

7,000.00 

7,000.00 

9,500.00 

810  Miscellaneous 

2,072.00 

2,000.00 

2,000.00 

Total 

195,945.00 

218,200.00 

224,000.00 

84  Contributions  &  Transfers 

131  Civil  Defense  Officer 

750.00 

500.00 

250.00 

185  Vital  Statistics 

500.00 

500.00 

500.00 

321  Street  Lights 

49,000.00 

53,000.00 

55,000.00 

531  Littleton  Hospital 

7,500.00 

7,500.00 

100.00 

532  White  Mtn  Mental  Health 

6,229.00 

6,229.00 

6,500.00 

533  Home  Health 

9,000.00 

9,000.00 

9,000.00 

534  Senior  Wheels 

3,410.00 

3,580.00 

3,580.00 

540  Conservation  Commission 

-0- 

400.00 

-0- 
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Expenditures  1983  1984 

541  Chamber  of  Commerce  10,000.00  10,000.00 


Proposed 
1985 

7,500.00 


542  Community  Action  Programs                -0- 

1,500.00 

1,500.00 

543  Little  League 

1,150.00 

700.00 

1 ,000.00 

544  Whitefield  Airport 

500.00 

500.00 

500.00 

545  Self-Help  Clinic 

1,500.00 

1,500.00 

1,500.00 

551  Library 

66,000.00 

74,750.00 

78,750.00 

552  Cemetery 

13,500.00 

12,000.00 

12,000.00 

553  Community  Center 

20,235.00 

20,235.00 

20,235.00 

641  Ambulance  Service 

-0- 

11,000.00 

1 1 ,000.00 

740  Animal  Impoundment 

1,700.00 

1,800.00 

2,000.00 

823  T.A.N. 

50,930.00 

85,000.00 

110,000.00 

Total 

241,904.00 

299,694.00 

320,915.00 

Expenditures 

01  Town  Officers'  Salaries 

73,961.00 

72,175.00 

95,875.00 

02  General  Expenses 

81,570.00 

52,700.00 

66,200.00 

03  Elections 

1,700.00 

4,500.00 

2,600.00 

05  Town  Building 

26,200.00 

23,200.00 

27,550.00 

07  Planning  &  Zoning 

3,700.00 

11,250.00 

20,662.00 

14  Parking  Meters 

0 

0 

10,650.00 

15  Police 

214,301.00 

247,520.00 

227,200.00 

16  Fire 

128,941.00 

140,200.00 

152,400.00 

24  Streets  &  Highways 

237,126.00 

231,150.00 

273,900.00 

26  Highway  Subsidy 

38,943.00 

68,970.00 

79,800.00 

28  Sidewalks/Hydrants 

11,860.00 

11,220.00 

13,220.00 

31  Solid  Waste 

21,300.00 

37,110.00 

49,700.00 

33  Sewers  -  Septic 

13,500.00 

13,500.00 

18,000.00 

44  Welfare 

51,900.00 

71,100.00 

70,800.00 

45  Old  Age  Assistance 

24,000.00 

20,000.00 

21,000.00 

50  Parks  &  Playgrounds 

56,089.00 

55,000.00 

57,000.00 

80  Insurance 

195,945.00 

218,200.00 

224,000.00 

84  Contributions  &  Transfers 

241,904.00 

299,694.00 

320,915.00 

General  Fund  Total 

1,484,404.00 

1,577,489.00 

1,731,472.00 

34  Treatment  Plant 

61,464.00 

76,200.00 

83,800.00 

District  Court 

28,300.00 

Industrial  Park 

100,000.00 

Total  Budget 
(includes 

1,612,704.00 
128,300.00) 

1,653,689.00 

1,815,272.00 
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TOWN  OF  LITTLETON 

LITTLETON,  NEW  HAMPSHIRE 

AUDITED  FINANCIAL  STATEMENTS 

DECEMBER  31,  1984 
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JOEL. I.  liliDOR.  CPA 
ASSOCIATF-S 


JOEL  J.  BEDOR.  CPA 
KENNETH  M.  BIATHROW.  CPA 


MEMBERS  OF 

AMERICAN  INSHTUTEOFCPA. 

NEW  HAMPSHIRE  SOCIETY  OF  CPAi 

VERMONT  SOCIETY  OK  CPA. 


P.O.  HO.X  UX 
ST.  JOHNSBUKY.  VT  0681V 


Board  of  Selectmen 

Town  of  Littleton 

1  Union  Street 

Littleton,  New  Hampshire  03561 


We  have  examined  the  financial  statements  of  the  Town  of  Littleton 
for  the  year  ending  December  31,  1984,  listed  in  the  foregoing 
table  of  contents.  Our  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards  and  included  such  tests  of 
the  accounting  records  as  we  considered  necessary  in  the 
circumstances. 

The  financial  statements  of  the  Littleton  Water  and  Light 
Department  for  the  year  ending  December  31,  1984  have  not  been 
included  in  the  accompanying  financial  report.  However,  another 
firm  has  been  engaged  to  audit  that  department's  financial  state- 
ments for  the  year  ended  December  31,  1984. 

The  Town  of  Littleton  has  not  maintained  a  record  of  its  general 
fixed  assets,  and  accordingly,  a  statement  of  general  fixed 
assets,  required  by  generally  accepted  accounting  principles,  is 
not  included  in  the  financial  statements. 

In  our  opinion,  except  for  the  effects  of  the  omission  of  a 
statement  of  fixed  assets,  and  the  omission  of  the  statements  of 
the  Littleton  Water  and  Light  Department  as  discussed  in  the 
preceding  paragraphs,  these  financial  statements  present  fairly 
the  financial  position  of  the  Town  of  Littleton  at  December  31, 
1984,  and  the  results  of  its  operations  and  changes  in  financial 
position  for  the  year  then  ended,  in  accordance  with  generally 
accepted  accounting  principles  applied  on  a  basis  consistent  with 
the  preceding  year. 

The  accompanying  supplemental  information1 is  not  necessary  for  a 
fair  presentation  of  the  financial  statements,  but  is  presented  as 
additional  analytical  data.  This  information  has  been  subjected 
to  the  tests  and  other  auditing  procedures  applied  in  the 
examination  of  the  financial  statements  mentioned  above,  and,  in 
our  opinion,  is  fairly  stated  in  all  material  respects  in  relation 
to  the  financial  statements  taken  as  a  whole. 


(QoJlC).  &X,Ov\ 


Joel  J.  Bedor,  CPA 
February  4,  1985 
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TCUN  OF  LITTLETON 

CCftBINED  BALANCE  SHEET  -  ALL  FUND  TYPES  AND  ACCOUNT  GROUPS 

DECENBER  31,  1984 

GOVERNMENTAL  FUND  TYPES 


Special 

Capital 

General 

Revenue 

Projects 

ASSETS 

Cash 

$  1,181,823 

$  199,068 

$    o 

Investments,  at  cost  (market  $175,614) 

0 

0 

0 

Taxes  receivable 

674,371 

0 

0 

Accounts  receivable 

0 

127,686 

0 

Prepaid  expenses 

0 

0 

0 

Due  from  other  funds 

83,075 

42,128 

10,200 

Due  from  governmental  units 

0 

0 

0 

Amount  available  in  debt  service  funds 

0 

0 

0 

Amount  to  be  provided  for  retirement 

of  general  long  term  debt 

0 

0 

0 

Total  assets 


$    1,939,269       $    368,882       $    10,200 


LIABILITIES  and  FUND  BALANCE 


Liabilities 
Accounts  payable 
Due  to  other  funds 
Due  to  governmental  units 
Deferred  revenue 
General  obligation  notes  and 
bonds  payable 

$    43,117 

42,128 

1,779,769 

1,619 

0 

$   5,066 

66,950 

0 

0 

0 

$  10,000 
0 
0 
0 

0 

Total  liabilities 

1,866,633 

72,016 

10,000 

Fund  balance 
Designated  for  debt  service 
Reserved  for  endowments 
Unreserved 
Designated  for  subsequent  years' 

expenditures  (note  A) 
Undesignated  -  (deficit) 

0 
0 

172,000 
(  99,364) 

0 
0 

76,589 
220,277 

0 
0 

0 
200 

Total  fund  balance 

72,636 

296,866 

200 

Total  liabilities  and 
fund  balance 

$_Li39,269_ 

$  368.882 

$  10,200 
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FIDUCIARY 
FUN)  TYPE 


ACCOM 
GROUP 


TOTALS 
(Memorandum  Only) 


General 


Debt 

Trust  And 

Long  Term 

Year  Ended 

Service 

Agency 

Debt 

12/31/84 

12/31/83 

8,633 

$    256,314 

$         o 

$    1,645,838    $ 

1,568.120 

0 

202.165 

0 

202,165 

192,646 

0 

0 

0 

674,371 

421,798 

0 

0 

0 

127,686 

39,868 

0 

0 

0 

0 

5,225 

0 

0 

0 

135,403 

39,389 

10,000 

0 

16,667 

26,667 

47,859 

0 

0 

0 

0 

27,715 

23,333 


23,333 


20,285 


18,633 


458,479 


40,000 


$   2,835,463   $   2,362,905 


$         o 

21,525 
0 
0 

$         o 

4,800 
0 
0 

$         o 

0 
0 
0 

$         58,183 

135,403 

1,779,769 

1,619 

$        52,669 

39,390 

1,481,970 

2,344 

0 

0 

40,000 

40,000 

85,000 

21,525 

4,800 

40,000 

2,014,974 

1,661,373 

0 
0 

0 
228,124 

0 
0 

0 
228,124 

27,715 
217,068 

0 
(    2.892) 

45,753 
179,802 

0 
0 

294,342 
298,023 

41,629 
415,120 

(    2,892) 

453,679 

0 

820,489 

701,532 

$     18,633 

$    458,479 

$     40,000 

$    2,835,463 

$    2,362,905 
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TOW  OF  LITTLETON 
CCMHNED  STATEMENT  OF  REVEMES,  EXPENDITURES  AID  CHANGES  IN  FUND  BALANCES 
ALL  GDVERWENTAL  FUND  TYPES  AND  EXPENDABLE  FUNDS  " 
FOR  THE  YEAR  ENDING  DECEMBER  31,  1984 

GOVERNMENTAL  FUND  TYPES 


EXCESS  OF  REVENUES  OVER  (UNDER) 
EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES) 
Proceeds  of  general  obligation 

bonds 
Operating  transfers  in 
Operating  transfers  out 
Total  other  financing 
sources  (uses) 

EXCESS  OF  REVENUES  AND  OTHER  SOURCES 
OVER  (UNDER)  EXPENDITURES  AM)  OTHER 
USES 

FUND  BALANCE  -  January  1 

FUND  BALANCE  -  December  31 


187,048    (  8,551) 


0 
11,006 
(   74,750) 

(  63,744) 


0 
79,973 
0 

79.973 


Special 

Capital 

General 

Revenue 

Projects 

REVENUES 

Taxes 

$  4,325.849 

$         o 

$    o 

Licenses,  fees  and  permits 

231,729 

0 

0 

Intergovernmental  revenues 

306,879 

177,635 

10,200 

Charges  for  services 

31,209 

108,885 

0 

Fines  and  forfeits 

0 

23,137 

0 

Miscellaneous  revenues 

113,745 

24,332 

0 

Total  revenues 

5,009,411 

333,989 

10,200 

EXPENDITURES 

General  government 

373,486 

5,656 

0 

Public  safety 

373,079 

13,999 

0 

Highways  and  streets 

297,552 

64,727 

0 

Sanitation 

79,001 

94,216 

0 

Health 

25,885 

0 

0 

Welfare 

51,866 

0 

0 

Culture  and  recreation 

57,102 

117,886 

0 

Intergovernmental  expenditures 

3,436,319 

0 

0 

Capital  outlay 

27,500 

46,056 

10,000 

Debt  service 

Principal  retirement 

0 

0 

0 

Interest  arid  fiscal  charges 

100,573 

0 

0 

Total  expenditures 

4,822,363 

342,540 

10,000 

200 


123,304     71,422       200 

(   50,668)    225,444        0 

$        72,636       $    296,866       $        200 
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FIDUCIARY 
FUND  TYPE 


TOTALS 
(Memorandum  Only) 


Debt 
Service 


Expendable 
Trusts 


Year  Ended 
12/31/84  12/31/83 


0 
0 

20,333 
0 
0 

400 

20,733 


0 
0 
0 
0 
0 
21,271 

21,271 


4,325,849 
231,729 
515,047 
140,094 
23,137 
159.748 

5,395,604 


3,757,734 
199,470 
539,326 
106,231 
147,019 
160.034 

4,909,814 


0 
0 
0 
0 
0 
0 
0 
0 
0 

45,000 
6.340 

51,340 


0 

379,142 

347,631 

0 

387,078 

513,221 

0 

362,279 

321,709 

0 

173,217 

109,300 

0 

25,885 

29,293 

0 

51,866 

53,813 

0 

174,988 

151,006 

0 

3,436,319 

2,904,711 

0 

83,556 

143,457 

45,000 
106,913 

5,226,243 


77,000 
98,283 


4,749,424 


(30,607) 


21,271 


169.361 


160.390 


0 

0 

0 

15,000 

105,979 

261,897 

(85,000) 

(    159.750) 

(    255.041) 

(70,000) 


(      53,771) 


6.856 


(30,607) 
27,715 
$  (  2,892) 


(48,729) 

243,866 

195,137 


115,590 
446.357 


167,246 
284.031 


$       561,947       $       451,277 
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-KMi  OF  LITTLETON 

GOBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCE 

BUDGET  AND  ACTUAL 

GENERAL  FUND  FOR  THE  YEAR  ENDING  DECEIVER  31,  1984 


GENERAL  FUND 


Budget 


Actual 


Variance- 
Favorable 
(Unfavorable) 


REVENUES 
Taxes  $  4,323,639 

Licenses,  fees  and  permits  184,500 

Intergovernmental  revenues  346,000 

Charges  for  services  66,200 

Fines  and  forfeits  0 

Miscellaneous  revenues  54,500 

Total  revenues  4,974,839 

EXPENDITURES 

General  government 

Public  safety 

Highways  and  streets 

Sanitation 

Health 

Welfare 

Culture  and  recreation 

Intergovernmental  expenditures 

Capital  outlay 

Debt  service 
Principal  retirement  0 

Interest  and  fiscal  charges         85,000 

Total  expenditures 

EXCESS  OF  REVENUES  OVER  (UNDER) 
EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in 
Operating  transfers  out 

Total  other  financing  (uses) 

EXCESS  Of  REVENUES  AND  OTHER  SOURCES 
OVER  (UNDER)  EXPENDITURES  AND  OTHER 
USES  37,245 

FUND  BALANCE,  January  1  J 50-668) 

FUND  BALANCE,  December  31  $  (   13,423) 


4.908.844 


65,995 


46,000 
(   74.750) 


4,325,849 

231,729 

306,879 

31,209 

0 

113,745 

5,009,411 


0 
100,573 


4,822.363 


187,048 


11,006 
(  74,750) 


(  28,750)    (  63,744) 


123,304 
(   50,668) 


2,210 
47,229 
39,121) 
34,991) 
0 
59,245 


34.572 


382,025 

373,486 

8,539 

387,720 

373,079 

14,641 

311,340 

297,552 

13,788 

50,610 

79,001 

( 

28,391) 

20,000 

25,885 

( 

5,885) 

71,100 

51,866 

19,234 

55.000 

57,102 

( 

2,102) 

3,376,549 

3,436,319 

( 

59,770) 

169,500 

27,500 

142,000 

( 

0 
15,573) 

86.481 

121,053 

( 

34,994) 
0 

( 

34,994) 

86,059 
0 


$        72,636       $        85,059 
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TOWN  OF  LITTLETON 


STATMNT  OF  REVENUES  AND  EXPENDITURES  IN  THE  NON-EXPENDABLE  TRUST  FUNDS 
FOR  THE  YEAR  ENDED  DECETEER  31.  1984 


OPERATING  REVENUES 

Bequests  $  3,438 

Investment  income  21,289 

Total  operating  revenues  24.727 


OPERATING  EXPENSES 
Income  distributions  to  beneficiaries  19,259 


Total  operating  expenses  19,259 

OPERATING  INCOME  5,468 

NON-OPERATING  INCOE 

Gain  on  sale  of  securities  7,619 


Total  non-operating  income  7,619 

NET  INOOME  13.087 


OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers  in  0 

Operating  transfers  out  0_ 

Total  financing  sources  (uses)  Q_ 


NET  INCGNE  AND  OTHER  SOURCES  (USES)  13,087 

FUND  BALANCE,  January  1  250.255 

FUND  BALANCE,  December  31  $263,342 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1984 

NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  accounting  policies  of  the  Town  of  Littleton  conform  to 
generally  accepted  accounting  principles  applicable  to  govern- 
mental units,  except  as  indicated  hereinafter.  The  following  is  a 
summary  of  significant  accounting  policies. 

Basis  of  Accounting  -  The  accrual  basis  of  accounting  is  followed 
by  the  Trust  and  Agency  Funds.  The  General  Fund  and  Special 
Revenue  Funds  utilize  the  modified  accrual  basis  of  accounting 
whereby  revenues  are  recorded  when  measurable  and  available  and 
expenditures  are  recorded  when  the  liability  is  incurred. 

General  Fixed  Assets  -  As  is  the  usual  practice  in  the  state  of 
New  Hampshire,  fixed  assets  are  not  capitalized  in  the  accounting 
records  when  acquired.  Funds  used  to  acquire  general  fixed  assets 
and/or  make  the  debt  service  payments  on  borrowings  in  connection 
therewith  are  accounted  for  as  expenditures  in  the  year  payments 
are  made.  Generally  accepted  accounting  principles  require  that 
general  fixed  assets  be  capitalized  and  accounted  for  in  a 
separate  fixed  assets  group  of  accounts. 

Continued  Appropriations  -  Appropriations  for  certain  projects  and 
specific  items  not  fully  expended  at  year  end  are  carried  forward 
as  continued  appropriations  to  the  new  year  in  which  they  supple- 
ment the  appropriations  of  that  year.  At  the  year  end,  the 
continued  appropriations  are  reported  as  a  component  of  the  fund 
balances  and  are  detailed  as  follows: 

General  Fund 

Beaton  Property  $130,000 

Sewer  Treatment  Plant  Redesign      37,500 
South  Street  Traffic  Study  4.500 

$172,000 

Special  Revenue  Funds 
Revenue  Sharing 

Bookkeeping  Equipment  $  1,319 

Library  Renovations  764 

Fire  (Scott  Air  Packs  Repairs)  1,040 

Reappraisal  50,345 

Tax  Maps  17,989 

Library  Improvements  1,338 

Fire  (Scott  Air  Packs  Purchase)  3,600 

Parks  and  Playground  194 

$76,589 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1984 

NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Trust  Funds 

Reappraisal  $30,000 

Cemetary  9,881 

Library  4,672 

Town  Hall  Improvements  1,200 

$45,753 

Investments  -  Investments  in  marketable  securities  are  carried  at 


cost. 

Taxes  Collected  for  Others  -  The  Town  collects  taxes  for  Littleton 
School  District  and  Grafton  County  which  are  remitted  to  them  as 
required  by  law.  These  funds  are  accounted  for  in  the  general 
fund. 

Inter-Fund  Transactions  -  During  the  course  of  normal  operations, 
the  Town  has  numerous  transactions  between  funds  including 
expenditures  and  transfers  of  resources  to  provide  services, 
construct  assets  and  service  debt.  The  accompanying  governmental 
and  fiduciary  funds  financial  statements  reflect  such  transactions 
as  transfers. 

Retirement  System  -  Members  of  the  Police  Department  and  Fire 
Department  are  automatically  members  of  the  New  Hampshire 
Retirement  System.  Membership  is  voluntary  to  members  of  the 
Highway  Department  and  Town  Offices.  Under  this  plan,  participants 
contribute  annually  a  percentage  of  compensation  which  is  fixed  by 
law  and  dependent  upon  age  when  contribution  begins.  The  Town's 
contribution  rate  for  normal  cost  of  the  plan  is  based  upon  an 
actuarial  valuation  of  the  state  plan.  In  addition,  the  Town  is 
contributing  to  the  Special  Legislative  Annuity  being  paid  monthly 
to  retired  employees  in  accordance  with  RSA  100-A.  The  amount,  if 
any,  of  the  excess  of  vested  benefits  over  pension  fund  assets  for 
the  Town  of  Littleton  is  not  available  since  all  employers 
contributing  to  the  New  Hampshire  Retirement  System  are  treated  in 
the  aggregate. 

The  Town  has  no  past  service  cost  obligation.  The  total  pension 
cost  to  the  Town  for  the  year  was  $54,424.  This  includes  payments 
made  to  a  separate  pension  plan  made  on  behalf  of  the  Town 
Manager. 

Property  Taxes  -  As  prescribed  by  law,  the  Tax  Collector  sells  at 
tax  sale,  all  uncollected  property  taxes  in  the  following  year 
after  taxes  are  due,  where  applicable.  The  purchaser  at  the  tax 
sale  has  a  priority  tax  lien  on  these  properties  and  accrues 
interest  at  18%  per  annum.  Delinquent  taxpayers  must  redeem 
property  from  tax  sale  purchasers. 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1984 

NOTE  A  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  (CONTINUED) 

Property  is  sold  to  the  party  who  will  accept  a  lien  for  the  least 
undivided  interest  in  the  property  for  payment  of  taxes  and  re- 
lated cost  due.   If  property  is  not  redeemed  within  the  two-year 
redemption  period,  the  property  is  tax  deeded  to  the  lienholder. 

NOTE  B  -  PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS 

The  accounts  of  the  Town  are  organized  on  the  basis  of  the  funds 
or  account  groups,  each  of  which  is  considered  a  separate  ac- 
counting entity.  The  operations  of  each  fund  are  accounted  for 
with  a  separate  set  of  self-balancing  accounts  that  comprise  its 
assets,  liabilities,  fund  equity,  revenues,  and  expenditures,  as 
appropriate.  Government  resources  are  allocated  to  and  accounted 
for  in  individual  funds  based  upon  the  purpose  for  which  they 
are  to  be  spent  and  the  means  by  which  spending  activities  are 
controlled.  The  various  funds  are  grouped  by  type  in  the  financial 
statements.  The  following  fund  types  and  account  groups  are  used 
by  the  Town. 

Governmental  Funds 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of 
the  Town.  All  general  tax  revenues  and  other  receipts  that  are 
not  allocated  by  law  or  contractual  agreement  to  another  fund  are 
accounted  for  in  this  fund.   From  the  fund  are  paid  the  general 
operating  expenditures,  the  fixed  charges,  and  the  capital 
improvement  costs  that  are  not  paid  through  other  funds. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account 
for  the  proceeds  of  specific  revenue  sources  (other  than 
expendable  trust  or  major  capital  projects)  requiring  separate 
accounting  because  of  legal  or  regulatory  provisions  or  admini- 
strative action. 

Capital  Projects  Funds  -  Transactions  related  to  resources  ob- 
tained and  used  for  the  acquisition,  construction  or  improvement 
of  capital  facilities  are  accounted  for  in  the  Capital  Projects 
Funds.  Such  resources  are  derived  principally  from  proceeds  of 
long  term  notes  or  bonds  and  from  federal  grants. 

Debt  Service  Funds  -  This  fund  accounts  for  the  accumulation  of 
resources  for,  and  payment  of,  general  long  term  debt  principal 
and  interest. 

Fiduciary  Funds 

Trust  and  Agency  Funds  -  Trust  and  Agency  Funds  are  used  to 
account  for  the  assets  held  in  trust  or  as  an  agent  by  the  Town 
for  others. 
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TOWN  OF  LITTLETON 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  1984 

NOTE  B  -  PURPOSE  OF  FUNDS  AND  ACCOUNT  GROUPS  (CONTINUED) 

Account  Groups 

General  Long  Term  Debt  -  This  account  group  is  used  to  account  for 
the  unmatured  principal  of  the  Town's  general  long  term  debt. 
This  account  group  1s  not  a  fund.   It  is  concerned  only  with  the 
measurement  of  financial  position  and  not  results  of  operations. 
Since  they  do  not  affect  net  current  assets,  such  long  term 
liabilities  are  not  recognized  as  governmental  fund  type 
liabilities. 

NOTE  C  -  GENERAL  LONG  TERM  DEBT 

General  long  term  debt  i^  summarized  as  follows: 

Sewer  Serial  Note  : 

Interest   Original   Issue  Maturity  Outstanding 

Rate     Amount    Date    Date     Balance 

10.40%    $132,000    1982    1985     $  40,000 

NOTE  D  -  DISTRICT  COURT 

Beginning  in  1984,  the  District  Court  is  under  the  jurisdiction  of 
the  State  of  New  Hampshire. 


55 


ASSETS 

Cash 

Accounts  receivable 

Due  from  general  fund 

Due  from  federal  government 

Total  assets 


TOWN  OF  LITTLETON 

COMBINING  BALANCE  SHEET 

ALL  SPECIAL  REVERE  FUNDS 

DECEMBER  31.  1984 

Revenue 
Sharing 

Users 

$133,998 

0 

63 

25,997 

$   753 

101,689 

0 

0 

$  160,058 

$102,442 

LIABILITIES  AND  FUND  BALANCE 

Liabilities 
Accounts  payable 
Due  to  general  fund 

Total  liabilities 


$  5,066 
66,950 

72,016 


Fund  balances 
Total  liabilities  and  fund  balance 


160,058 


30,426 


$  160,058   $102,442 
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Library 

Parking 
Meter 

Highway 
Block  Grant 
Aid  Program 

Total 

t     9,385 
0 
0 
0 

$    54,932 
0 
0 
0 

$           o 

0 

42,065 

0 

$199,068 

101,689 

42,128 

25,997 

*     9,385 

$    54,932 

$        42,065 

$368,882 

0            $           0            $               0  $     5,066 

_0  0  0  66.950 

0  0  0  72,016 


9.385  54.932  42.065  296.866 

9,385  $    54,932  $        42,065  $368,882 
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TOW  OF  LITTLETON 
CCM3INING  STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCES,  ALL  SPECIAL  REVENUE  FUNDS 
FOR  THE  YEAR  ENDING  DECEMBER  31,  1984 


Revenue 
Sharing 

REVENUES 

Intergovernmental  revenues  $  108,664 

Charges  for  services  0 

Fines  and  forfeits  0 

Miscellaneous  revenues  12,675 

Total  revenues  121,339 


EXPENDITURES 

General  government  5,656 

Sanitation  0 

Public  safety  2,750 

Highways  and  streets  2,500 

Culture  and  recreation  30,294 

Capital  outlay  46,056 

Total  expenditures  87,256 

EXCESS  OF  REVENUES  OVER  (UNDER)  EXPENDITURES          34,083 

OTHER  FINANCING  SOURCES  (USES) 

Operating  transfers  in  0 

Operating  transfers  out  0 

Total  other  financing  sources  (uses)  0 

EXCESS  Of  REVENUES  AND  OTHER  SOURCES  OVER  (UNDER) 

EXPENDITURES  AND  OTHER  USES  34,083 

FUND  BALANCE,  January  1  125,975 

FUND  BALANCE,  Deceiter  31  $160,058 
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Highway 
Sewer  Parking       Block  Grant 

Users  Library  Meter         Aid  Program  Total 


0  $            0  $          0  $        68,971  $    177,635 

108,885  0  0  0  108,885 

0  1,055  22,082  0  23,137 

895  7,342  3,420  0  24,332 


109,780  8,397  25,502  68,971  333,989 


0 

0 

0 

0 

5,656 

94,216 

0 

0 

0 

94,216 

0 

0 

11,249 

0 

13,999 

0 

0 

0 

62,227 

64,727 

0 

87,592 

0 

0 

117,886 

0 

0 

0 

0 

46,056 

94,216  87,592  11,249  62,227  342,540 

15,564  (79,195)         14.253  6.744  (    8.551) 


0           79,973                 0                       0             79,973 
0  0  0  0        0 


79,973       0        0  79,973 


15,564 

778 

14,253 

6,744 

71,422 

14,862 

8,607 

40,679 

35,321 

225,444 

$     30,426       $     9.385       $54.932       $        42.065       $    296.866 
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TAX  COLLECTOR'S  REPORT 

FISCAL  YEAR  ENDED  DECEMBER  31,  1984  (JUNE  30,  1985) 

TOWN  OF  LITTLETON 

-DR.- 

UNCOLLECTED  TAXES  Levies   Of 

Beginning  of  Fiscal  Year      1984  1983  Prior 

Property  Taxes    $328,164.39 

Resident  Taxes    7,420.00  3,320.00 

National  Bank  Stock  Taxes 
Land  Use   Change  Taxes    . . 

Yield  Taxes    666.70 

Sewer  Rents    9,439.63 

Taxes  Committed  to  Collector 

Property  Taxes    $4,283,825.30 

Resident  Taxes    37,630.00 

National  Bank  Stock  Taxes  315.19 

Land  Use  Change   Taxes    ..  36.96 

Yield  Taxes    14,698.52 

Sewer  Rents    94,672.37 

Added  Taxes 

Property  Taxes    1,459.11 

Resident  Taxes    1,140.00  80.00 

Sewer  Rents    5,326.13 

Ove  rpaymen t  s 

a/c  Property  Taxes    

a/c  Resident  Taxes    

a/c  Yield  Taxes    4.94 

Interest  Collected  on  Deliquent 

Property  Taxes  168.55    8,173.56 

Penalties  Collected  on 

Resident  Taxes  184.00      240.00  3.00 


TOTAL  DEBITS    $4,439,461.07   354,184.28 


3,323.00 
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-CR.- 

Remittances   to  Treasurer  Levies   of 

During  Fiscal  Year  1984  1983  Prior 

Property  Taxes    $3,755,713.79  325,785.02 

Resident  Taxes    26,940.00  2,480.00                    30.00 

National  Bank  Stock  Taxes  315.19 

Yield  Taxes    11,951.09  206.20 

Sewer   Rents    66.81  3,928.59 

Land  Use   Change   Taxes    ...  36.96 

Interest  Collected  During  Yr.  168.55  8,173.56 

Penalties   on   Resident  Taxes  184.00  240.00                      3.00 

Discounts   Allowed 

Abatements   Made   During  Year 

Property   Taxes    13,917.64  2,379.37 

Resident  Taxes    1,260.00  590.00                    70.00 

Yield  Taxes    

Sewer  Rents    3,554.61  198.84 

Uncollected  Taxes   -  End  of  Fiscal  Year 
(As  Per  Collector's   List) 

Property  Taxes    515,652.98 

Resident  Taxes    10,570.00                 4,430.00             3,220.00 

National  Bank  Stock  Taxes 

Sewer  Rents    96,752.37                 5,312.20 

Yield  Taxes    2,752.37                      460.50 


TOTAL  CREDITS  $4,439,461.07        $354,184.28  $3,323.00 
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SUMMARY  OF  TAX  SALES  ACCOUNTS 

Fiscal  Year  Ended  December  31,  1984   (June  30,  1985) 

TOWN  OF  LITTLETON 

-DR.- 

Tax  Sales  on  Account  of  Levies  of- 

1984    1983        1982       Prior 

Balanceof  Unredeemed  Taxes 

Beginning  Fiscal  Year*    $58,120.46        24,106.01 

Taxes  Sold  to  Town  During 

Current  Fiscal  Year**      124,497.73 

Interest   Collected  After  Sale    .  402.46        4,110.81  3,613.78 

Redemption   Costs    

TOTAL  DEBITS  $124,900.19      62,231.27        27,719.79 

-CR.- 
Remittances  to  Treasurer  During  Year 

Redemtions    $26,828.11      26,682.96        13,175.91 

Interest  &  Costs   After  Sale    ..  402.46        4,110.81  3,613.78 

Abatements  During  Year  

Deeds  to  Town  During  Year  .... 

Unredeemed  Taxes  -  End  of  Fiscal  Year  97,669.62   31,437.50   10,930.10 

Unremitted  Cash  


TOTAL  CREDITS 


$124,900.19   62,231.27   27,719.79 


*These  sums  represent  the  total  of  Unredeemed  Taxes,  as  of  January  1, 
1985  (July  1,  1985)  from  Tax  Sales  held  in  Previous  Fiscal  Years. 

**Amount  of  Tax  Sale  (s)  held  during  current  fiscal  year,  including 
total  amount  of  taxes,  interest  and  costs  to  date  of  sale  (s) . 
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TOWN    OF    LITTLETON 


New  Hampshire 
03561 


Town  Offices 
1  Union  Street 
Tel.  (603)  444-3996 


STATEMENT  OF  TOWN  MANAGER 

I  have  served  as  Interim  Town  Manager  since 
Christopher  L.  Rose  left  to  return  to  Michigan  on 
November  26,  1984. 

When  the  tax  collector,  Karl  Maloy,  became  ill, 
the  office  staff  filled  in  for  him  and  managed  to  get 
the  tax  bills  out.  Members  of  the  National  Honor 
Society  at  Littleton  High  School  donated  their  time  in 
a  spirit  of  civic  responsibility.  This  year  for  the 
first  time,  the  Board  of  Selectmen  voted  to  omit  the 
listing  of  unpaid  taxes  from  the  Town  Report. 

During  my  short  tenure,  I  concentrated  on  preparing 
the  budget  for  1985.  With  a  new  bookkeeper,  a  new 
secretary,  and  no  tax  collector,  it  was  a  challenging 
task.  Thank  you  Joan  Santy  for  sharing  ten  years' 
worth  of  knowledge,  thank  you  to  Mildred  Littleton 
Garroway  for  her  boisterous  good  humor,  thank  you  to 
Debra  Davidson  for  her  willingness  to  take  on  any 
project,  and  thank  you  to  Thelma  Santy  for  quietly 
working  in  the  middle  of  chaos. 

The  town  of  Littleton  has  a  lot  to  be  proud  of  in 
the  employees  of  all  the  departments.  It  was  a 
pleasure  to  work  with  them. 

Respectfully  submitted, 

Kathryn  T.  Wendelowski 
Interim  Town  Manager 
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Report  of  the  Trust  Funds 


DATE 

OF 

CREATION 


NAME  OF  TRUST  FUND 

List  first  those  trusts  invested 

in  a  common  trust  fund 


PURPOSE  OF 
TRUST  FUND 


HOW  INVESTED 

Whether  bank,  deposits. 

Stocks,  bonds,  etc. 

(II  Common 
trust  —  So  State) 
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PRINCIPAL 

Balance 

Beginning 

Year 

New 
Funds 
Created 

Gains  or 
(Losses)  on 

Sale  of 
Securities 

Capital 

Gain 

Dividends 

Balance 
End 
Year 
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INCOME 

Balance 

Beginning 

Year 

INCOME  DURING  YEAR 

Expended 

During 

Year 

Balance 
End 
Year 

Percent        Amount 
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DATE 

OF 

REATION 


NAME  OF  TRUST  FUND 

List  first  those  trusts  invested 

in  a  common  trust  fund 


PURPOSE  OF 
TRUST  FUND^ 


HOW  INVESTED 

Whether  bank  deposits. 

Stocks,  bonds,  etc. 

(If  common 

gS"  trust—  So  State) 
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Balance 
Beginning 

New 
Funds 
Created 

Gains  or 
(Losses » on 

Sale  of 
Securities 

Capital 

Gain 

Dividends 
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Year 
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Expended 
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LITTLETON  DEPARTMENT  OF  PUBLIC  WORKS  &  HIGHWAYS 


The  winter  season  of  1984  was  spent  plowing  some,  but 
more  sanding  and  salting  as  there  was  little  snow,  more 
rain  and  sleet. 

When  we  were  not  working  on  streets  and  outside  roads, 
we  hauled  cover  to  the  dump. 

Summer  season  of  1984  we  worked  on  the  Partridge  Lake 
Road.  From  Red  Sails  camp  to  the  end  of  the  blacktop, 
culverts  were  replaced,  ditches  cleaned,  and  hot  top 
replaced.  Grom  Foster  Hill  road  back  to  the  lake, 
ditches  were  cleaned,  culverts  replaced,  gravel  hauled 
andhot  top  replaced. 

As  there  was  not  much  storage  space  for  salt,  the  salt 
vendors  asked  to  have  a  larger  shed  built  in  back  of  the 
Town  Garage,  which  we  did.  Cry  or  Brooks  Road  off  Mount 
Eustis  Road  was  regraded  and  sealed  with  asphalt 
(oiled),  and  then  sealed  after  a  week  or  ten  days.  The 
grader  worked  on  the  gravel  roads  three  or  four  times 
during  the  season  and  gravel  was  hauled  to  some  of  these 
roads . 

Much  time  was  spent  on  the  Mann's  Hill  water  project, 
and  the  backhoe  and  one  truck  worked  with  the  Water 
Department  on  water  leaks.  Catch  basins  were  reparied, 
a  new  storm  drain  line  was  put  in  on  West  Elm  Street, 
with  two  new  basins. 

The  street  sweeper  did  the  spring  clean  up,  then  was  out 
from  time  to  time  to  try  to  keep  the  strrets  looking 
good. 

Some  4,600  yards  of  sand  was  hauled  to  the  stockpile  at 
the  Town  Garage  for  winter  use. 

SEWERS  ~~  We  worked  on  17  septic  systems,  nine 
complete  systems,  eight  repaired  systems,  meaning  either 
tanks  or  leaching  areas  and  in  some  instances  both. 

SIDEWALKS   We  did  little  on  sidewalks.   We  repaved  a 

small  section  on  Main  Street,  Pleasant  Street  and  Union 
Street. 

DUMP   Some  5,000  yards  of  material  was  hauled  from 

Mount  Eustis  to  the  dump  for  cover,  and  some  of  the 
streets  sweepings  and  some  waste  from  ditching  work  was 
also  taken  to  the  dump  for  cover. 

Respectfully  submitted, 

William  J.  Bedor 
Superintendent  of  Public  Works 
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LITTLETON  POLICE  DEPARTMENT 


Reflecting  on  the  past  year  reveals  many  changes  within 
the  department.  New  and  exciting  challenges  presented 
opportunities  for  prof f essional  growth  for  each  member 
of  the  police  force. 

In  an  effort  to  continue  advancement  in  the  field  of  law 
enforcement  and  better  serve  the  citizens  of  Littleton, 
the  following  officers  attended  week  long  training 
sessions  at  the  New  Hampshire  Police  Academy:  Sergeant 
Larry  Blaisdell,  Breath  Examiner  Operator,  Officer 
Michael  Devine,  Officer  Survial  School,  Officer  Mikel 
Dyne,  Arson  Investigation.  Four  officers  also  became 
certified  in  Radar  Speed  Measurement,  they  are  Sergeant 
Fred  Gilbert,  Officers  Ralph  Brooks,  Michael  Devine  and 
Mikel  Dyne. 

It  was  also  a  great  honor  for  our  department  to  be 
chosen  as  one  of  ten  from  the  State  of  New  Hampshire  to 
send  and  officer  to  Rensselear,  New  York  to  become 
certified  in  the  Horizontal  Gaze  Nystagmus  Sobriety 
Tests.  (A  new  nationwide  standardized  type  of  sobriety 
test.)  I'm  proud  to  say  that  Sergeant  Larry  Blaisdell 
is  now  one  of  500  instructors  nationwide  capable  of 
teaching  this  new  technique.  His  responsibility  will  be 
to  certify  officers  in  the  northern  part  of  our  state. 

With  the  help  and  support  of  the  Littleton  Emblem  Club, 
our  fingerprinting  program  for  local  children  was  a 
tremendous  success.  We  plan  to  offer  this  service  on  a 
yearly  basis  through  our  school  system. 

Our  school  safety  patrol  was  reinstituted  this  academic 
year.  New  traffic  vests  were  donated  by  the  Littleton 
Lioness  Club.  We  are  working  very  closely  with  both 
Mrs.  Rhonda  Jenness,  third  grade  teacher  at  our  Lakeway 
Elementary  School,  and  the  sixth  grade  students,  to 
insure  that  our  young  walkers  arrive  in  the  school  yard 
safe  and  sound. 

In  September,  we  were  priviledged  to  be  part  of  a 
coordinated  effort  with  the  Littleton  Hospital  and 
Supervisory  Union  #35  that  resulted  in  the  state's  first 
drunk  driving  demonstration  for  area  high  school 
students.  This  event  was  so  well  received  that  plans 
are  underway  to  undertake  this  project  again  next  year. 
I  would  like  to  extend  my  sincere  thanks  to  the 
following  organizations  for  their  invaluable  assistance 
over  the  past  year:  The  Littleton  Fire  and  Highway 
Departments,  all  area  police  departments  as  well  as  the 
New  Hampshire  State  Police,  the  New  Hampshire  Safety 
Services,  the  Grafton  Country  Sheriff's  Department  and 
theLittleton  Fire-Police  Association. 

On  behalf  of  the  Police  Department,  I  thank  you  for  your 
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continued  support.  I'm  very  proud  and  honored  to  have 
been  appointed  the  Town's  new  Chief  of  Police  and  look 
forward  with  enthusiasm  to  serving  the  needs  of  our 
citizens . 


Sincerely, 


LOUIS  P.  BABIN 
Chief  of  Police 
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LITTLETON  FIRE  DEPARTMENT 


In  the  1984  season  the  Department  responded  to  149  emergency  fire  calls 
and  123  non-emergency  calls  These  consisted  mostly  of  tanker  work  for 
other  departments. 

Last  year  we  again  completed  fire  inspections  of  businesses.  The  wood 
stove  and  chimney  inspections  have  diminished  some.  Most  of  the  jobs 
inspected,  were  good,  fire  safe  set-ups.  There  are  always  a  few  that 
need  a  few  improvements  before  being  approved. 

Fire  prevention  demonstrations  and  talks  were  carried  out  at  the  local 
schools.  It  is  always  interesting  to  talk  and  listen  to  the  young 
people  of  the  town.  Most  of  the  young  people  also  had  tours  of  the  fire 
station  and  it's  equipment.  This  was  done  mainly  during  Fire  Prevention 
Week,  although  we  had  a  few  at  other  times  during  the  year.  Fire  drills 
were  also  carried  out  in  all  the  schools. 

The  Department  purchased  a  1962  International  1,000  gallon  per  minute 
pumper  from  the  St.  Johnsbury  Fire  Department.  This  truck  replaced  our 
1958  Dodge  500  G.P.M.  Pumper,  which  was  inturn  stationed  out  at 
Partridge  Lake  at  Colicchio's  for  added  protection  in  that  area. 

When  the  new  truck  was  purchased  we  decided  to  do  some  remodeling  in  the 
apparatus  room.  We  moved  the  bunk  room  wall  back  four  feet,  which 
allowed  us  to  arrange  the  trucks  the  way  we  wanted  them:  that  being  the 
International  in  back  and  the  Dodge  tanker  in  front,  and  Engine  3  &  4 
are  stationed  on  the  other  side.  The  Chevy  tanker  was  given  to  the 
Public  Works  Department  for  their  use  in  flushing  lines,  and  culverts, 
and  also  filling  the  sweeper.  It  will  still  be  available  to  us  if 
needed  in  an  emergency. 

During  the  past  year  we  dispatched  for  the  Police  Department  on  holidays, 
week-ends,  and  week  nights  after  2:00  A.M..  Some  of  the  new  duties 
required  of  the  Department  this  past  year  included:  tending  to  the 
Mount  Eustis  Dump  on  Tuesdays,  Thursdays,  and  Saturdays;  a  time  check 
every  hour;  and  a  fireman  awake  and  on  duty  all  night  long.  The 
cleaning  duties  of  the  Town  Building  are  back  with  us. 

Be  aware  that  there  are  firemen  on  duty  24  hours  a  day,  seven  days  a 
week.  These  are  dedicated  men  whose  main  concern  is  savings  lives  and 
are  ready  to  respond  when  ever  called  upon,  no  matter  how  minor  the 
problem  might  be. 

We  wish  to  extend  a  fire  safe  year  to  all  in  1985. 


Respectfully  submitted, 

Richard  C.  MacKay 
Fire  Chief 
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LITTLETON  FIRE  DEPARTMENT 

REGULAR  MEN 
Chief-  Richard  G.  MacKay 
Dep.  Chief  Edson  Bagley  Lieut.  James  Waters 

Capt.  Timothy  Sullivan  Lieut.  George  Gadbois 

Lieut.  Charles  Tuck  Fireman  David  Carbonneau 

CALL  MEN  DEPT. 


Thomas  Ross 
Robert  Morris 

Milo  Fox 
Frank  Dodge 
Charles  Ryan 
Al  Wright 
Rick  Dyne 
Jeff  Nute 


2nd  Dep.  Chief  Ray  Bushway 
CAPTAINS 
Duane  Stone 
George  Santy 
FIREMEN 
Ken  McCullock 
Joe  Bisson 
Elwin  Gould 
Stephen  Smith 
Paul  Harvey 
Henry  Tupaj 


Fred  Whitcomb 
Daniel  Crowley 

Roger  Caswell 
Larry  Blaisdell 
Ken  Plant 
Don  Marsh 
Mike  Devine 
Ralph  Brooks 


Anthony  Sarausky 
Roland  Dorr 


HONORARY  MEMBERS 
Bill  Nichols 


FORREST  FIRE  WARDENS 


Jim  Alt 
Roger  Hampson 


Forest  Ranger-  Richard  Belmore 


Edson  Bagley 
Charles  Tuck 
James  Waters 
Waldemar  Poulson 


Fire  Warden-  Richard  Mac  Kay 
DEPUTY  WARDENS 
Tim  Sullivan  Herbert  Lloyd 

George  Gadbois  William  Nichols 

David  Carbonneau  Duane  Stone 

Damus  Champagne 


Incinerators 


PERMITS  ISSUED 


Brush  &  Outside  298 


INSPECTIONS 

Wood  Stove  and  Chimney     23 
Oil  Burner  35 

Street  Inspections         2 


1984  FORREST  FIRE  STATISTICS 


State 

District  -  8 

Littleton 

No. 

of  Fires 

875 

11 

0 

No. 

of  Acres 

335 

18 

0 

Richard  Belmore 
FOREST  RANGER 


Richard  MacKay 
FOREST  FIRE  WARDEN 
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LITTLETON  FIRE  DEPARTMENT 


FIRE  GALLS  1984 

149  Galls 

Chimney  Fires 

35 

False  Alams 

16 

Sprinklers 

7 

Gas  spills 

6 

Grass  Fires 

3 

Auto  Accidents 

6 

Mutual  Aid 

5 

Smoke  Scares 

9 

Auto  Fires 

12 

Bomb  Scares 

2 

Structural 

12 

Smoke  Dectors 

k 

Oil  Burners 

2 

Power  Failure 

2 

Electrical 

1 

Rescue 

1 

Honeywell  Alarms 

k 

Hospital 

2 

Incinerator 

2 

Others 

18 

FIRE  DEPARTMENT  VEHICLES 


1931  American  LaFrance  Pumper  1,000  Gpm. 

1958  Dodge  Maxim  Pumper  500  Gpm. 

1962  International  1,000  Gpm. 

1964  American  LaFrance  Pumper  1,000  Gpm. 

1980  GMC  Pumper  1,000  Gpm. 

19^7  Chevrolet  Ladder 

1950  American  LaFrance  85  foot  Aerial  Ladder 

1971  Dodge  Tanker  1,300  Gal's. 

1972  Chevrolet  Tanker  1,700  Gal's. 

1973  Ford  Tanker  3,000  Gal's. 
1969  Jeep  Pick-Up  275  Gal's. 

1  Trailer 
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CIVIL  DEFENSE  AGENCY  REPORT 


A  quiet  year  with  no  major  incidents  or  expenditures  to 
report. 

In  the  early  spring  this  agency  was  contacted  by  the 
State  Civil  Defense  Department  and  put  on  24-hour 
stand-by  to  provide  aid  and/or  material  should  flooding 
in  the  Berlin  area  develop  to  disaster  proportions. 
Locals  agencies  there  were  able  to  manage  the  situation 
and  situation  and  conveyed  their  thanks  to  all  the  North 
Country  communities  for  their  readiness. 

Program  papers  for  the  town  have  also  been  filed  with 
the  Federal  Emergency  Management  Agency  (FEMA)  making 
Littleton  eligible  for  disaster  assistance  should  the 
need  arise. 


Respectfully  submitted, 

ROBERT  NEWMAN 
Coordinator 
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PLANNING  BOARD  REPORT 

1984  was  a  productive  year  for  the  Littleton  Planning  Board. 

The  board  met  twenty-eight  times  over  the  year  in  regular  monthly 
meetings,  work  meetings  and  special  meetings.     Major  activities 
begun  or  completed  were: 

1.      Completed  major  revision  of  Planning  Board's  Subdivision 
Regulations,  bringing  up  to  recommended  state  standards. 
2  .      Successfully  enacted  the  new  Site  Plan  Review  process  for 
commercial  sites,   informing  the  public  by  newspaper  articles  and 
special  mailings  to  businesses. 

3.  Proposed  numerous  Zoning  Amendments  for  the  1985  warrant 
to  revise,   clarify  and  bring  the  Zoning  Ordinance  up  to  date. 

4.  Began  working  with  the  North  Country  Council  on  Phase  I  of 
the  New  Master  Plan. 

5.  Recommended  creation  of  New  Industrial  II  Zone  which  passed 
at  Special  Town  Meeting  in  October. 

6.  Began  review  of  subdivision  and  site  plans  with  Town 
Departments  to  better  coordinate  future  development. 

7.  Recommended  contracting  for  a  "circuit-rider"  part-time 
professional  planner  on  a  one  year  trial  basis  through  the  North 
Country  Council. 

The  following  is  a  summary  of  subdivision  and  site  plan  consider- 
ation for  1984: 

I.       Subdivisions: 


II.  Boundary  Line  Changes: 

III.  Site  Plans: 

IV.  Joint  hearings  with  Zoning  Beard 

of  Adjustment  1 

Major  goals  for  1985  are: 

1 .  To  complete  phases  I  and  II  of  the  Master  Plan  with  the 
North  Country  Council. 

2.  To  prepare  a  recommendation  for  the  1986  budget  that  zoning 
boundaries  be  drawn  on  the  property  maps  so  that  all  property 
owners  and  the  Planning  Board  can  see  precisely  where  the 
boundaries  lie. 

3.  To  review  the  Sign  Ordinance  and  suggest  revisions  and 
changes  for  the  1986  Town  Meeting. 

4.  To  better  serve  the  public  by  providing  more  assistance  and 
guidance  in  the  planning  process  with  regular  office  hours  for 
the  part-time  "circuit-rider"  planner. 


considered 

10 

approved 

9 

withdrawn 

1 

considered 

6 

approved 

6 

considered 

8 

approved 

8 
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One  recommendation  the  Planning  Board  would  like  to  make  is 
that  the  Planning  Board  be  made  responsible  to  coordinate  all  future 
studies  and  committees  formed  to  study  such  matters  as  town  bridge 
needs,  town  waste  disposal  needs,  town  fire  station  needs,  etc. 
These  are  projects  that  in  the  past  have  been  delegated  at  Town 
Meeting  to  "Ad-Hoc"  committees.     For  consistency,  and  to  avoid 
duplicated  effort  these  projects  need  to  be  addressed  with  the  Town 
Master  Plan  in  mind.     The  Board  recommends: 

A.  That  any  similar  future  Citizen  committees  should  have  at 
least  two  Planning  Board  members  who  will  provide  two-way 
communication  between  the  committee  and  the  Planning  Board. 

B.  That  findings  of  the  committee  should  be  presented  to  the 
Planning  Board  with  time  for  review  and  comment,  before  presen- 
tation to  the  Selectmen  and  the  voters  at  Town  Meeting. 

The  Littleton  Planning  Board  appreciates  the  cooperation, 
assistance  and  support  provided  by  the  Town  Manager,  Acting  Town 
Manager,  Town  Department  heads  and  employees,  the  Zoning  Officer, 
Zoning  Board  of  Adjustment,  the  Selectmen,  and  the  North  Country 
Council  and  would  like  to  thank  all  citizens  and  applicants  who 
participated  in  the  planning  process  in  1984. 

Respectfully  submitted 

LITTLETON  PLANNING  BOARD 

David  M.  Sundman,  Chairman 

King  L.  Covey,  Secretary 

Reverend  Thomas  Campbell,  Vice-Chairman 

Joseph  Wiggett,  Selectman 

Donald  Craigie 

Donald  Sargent 

Richard  Smith 

Richard  Alberini,  Alternate 

Chic  Ciotti,  Alternate 

Richard  Daley,  Alternate 
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J^LUieton.  JjlceYitennial 


February  12,  1985 


To  the  Citizens  of  Littleton: 

Throughout  most  of  the  summer  the  festive  appearance 
of  Main  Street  made  it  easy  to  see  that  we  were  celebrating. 

The  Littleton  Bicentennial  brought  forth  the  co-operative 
effort,  talent  and  creativity  that  we  possess  as  a  community. 

The  individuals  who  organized  and  worked  on  committees 
to  bring  each  Bicentennial  event  to  a  successful  conclusion 
were  well  pleased  with  the  community's  response.   In  addition, 
it  was  a  pleasure  to  have  many  of  our  friends  and  neighbors 
from  other  towns  in  the  area  join  us  in  the  celebration. 

The  Bicentennial  has  also  given  us  a  marker  with  which 
to  measure  our  progress  as  a  community.  Littleton's  history 
notes  the  strength  of  our  heritage.   It  is  now  up  to  all 
of  us  to  accept  the  challenges  of  continued  community 
improvement  that  lie  ahead. 


Very  truly  yours, 
Lyle  E.  Bulis 


Wilma  L.  Bulis 
Chairmen 
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Kjeleoralinq  aoo    years  of  Community 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT  REPORT 

Activity  in  1984  included  both  the  "normal"  as  well  as  the  "unusual" 
non-repetitive  projects.  The  activity  that  may  be  considered  normal 
include  the  following  as  related  to  the  WATER  system* 


Water  Mains i 


breaks  4 


Water  Services!  new,  replaced  and  repaired  31 

Hydrants i  new  2>  repaired  3 I  replaced  1|  repainted  200;  flushed 

Pump  Stations i  serviced  10  times 

Gate  Valves i  street  marked  470  units 

Gale  Riven  inlet  serviced  250  times 

Water  Samples t  370  chlorine  tests 

As  related  to  the  Electric  Systems 


Poles « 

Pole  Transformers i 

Service  Galls t 

Distribution  Lines i 
H       ti  , 

it       H  . 

Sub-stations i 

Street  Lights i 

Meters: 

Electrical  Services) 


new  45;  replaced  12 
new  17,  replaced  19 

75 

replaced  1200  feet 

extended  6500  feet,  3  phase  Hendrix  cable 
4200  feet  to  serve  1-93  contractor 
tested  oil  in  transformers,  circuit  breakers, reg- 
ulators 

new  2 j  replaced  5 

new  30 j  re-calibrated  to  +  -  1#  225 
new  19;  replaced  10 


Among  the  unusual  activities,  those  of  major  significance  include t 

Extensions  or  replacement  of  old,  undersized  water  mains;  these  includ- 
ed an  extension  of  2200  feet  up  Manns  Hill  to  elevation  1250  so  that 
3  residences  might  have  potable  water  to  replace  water  from  road- 
salted  wells. 

To  raise  water  to  this  elevation  it  was  necessary  to  install  a  pump 
station  near  the  bottom  of  the  hill  where  there  was  sufficient  water 
in  existing  mains  to  satisfy  boosting  pumps.  Because  of  elevation 
difference  and  need  for  domestic  pressure  at  the  top,  the  pump-press- 
ure system  develops  150  P.S.I.  With  this  high  pressure  each  domestic 
connection  to  the  main  required  pressure  limiting  controls  and  anti- 
syphon  devices  to  avoid  contamination  if  reverse  flow  should  occur. 
All  residents  along  the  main  were  given  the  opportunity  of  connection 
to  Town  water;  there  are  15  so  connected.  This  installation  was  made 
by  Department  employees  with  splendid  cooperation  of  the  Public  Works 
Department. 

An  old  2"  main  on  Kilburn  St.  was  replaced  with  6",  between  Owen  and 
Bronson  Sts,,  to  remedy  low  pressure  and  improve  fire-flow. 

A  6"  main  was  installed  across  Whitefield  Road  to  minimize  dependence 
on  a  2"  main. 

Oak  Hill  Reservoir  received  major  attention  this  year.  Oak  Hill  has 
two  principal  functions!  one,  it  serves  to  balance  the  system  from  el- 
evation 1077  furnishing  water  during  peak  hours,  with  low  reversal  dur- 
ing non-peak  hours  and  two,  it  provides  a  one  million  gallon  reserve 
for  domestic  and  fire-flow  needs.  After  a  number  of  citations  from  the 
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N.H,  Water  and  Pollution  Control  Commission,  noting  tests  for  bacteria 
had  been  showing  too  high  a  count,  the  Commissioners  made  the  decision 
to  "line  and  cover"  Oak  Hill  to  isolate  it  from  environmental  pollution* 
Two  major  conditions  contributed  to  control  of  purityj  one, because  it 
was  an  open  body  that  dissipated  chlorine  to  sun  and  wind  and,  two, 
there  was  leakage,  through  cracks  in  the  basin,  from  ground  watersour«*t 
ces  around  it. 

The  "line  and  cover"  system  recommended  by  the  N.H.W.&P. Commission  is 
utilized  in  other  N.H.  water  systems  as  well  as  in  Maine  and  other 
states.  The  liner  and  cover  are  made  of  synthetic  fibre -reenforced 
Hypalon,  The  liner  is  protected  from  abrasion  on  the  bottom  and  sides 
by  a  heavy  synthetic  felt  material.  Liner  and  cover  are  pressure  seal- 
ed where  they  meet  around  the  periphery.  Snow-melt  and  rain  water  is 
pump-siphoned  off  the  cover.  The  covered  Oak  Hill  was  put  in  service 
in  late  November, 

Two  breaks  occured  in  our  principal  12"  water  main  from  Gale  River, 
This  line  was  installed  in  l9&Hmaking  the  facility  80  years  old. 

Our  electrical  system  also  received  major  attention  this  year.  The 
final  section  of  the  3^»000  volt  transmission  line  was  replaced  with 
a  larger  size  cable  to  reduce  annual  power  loss  of  approximately 
$17»000  and  to  provide  additional  system  capacity  for  future  load 
growth.  This  new  section  runs  from  Slate  Ledge  Rd,  to  1-93  a&d  was 
placed  in  service  November  4,1984, 

Overload  protection  at  Lafayette  sub-station  was  improved,  to  give 
greater  protection  to  our  large  transformers,  by  installation  of  a  new 
circuit  breaker  and  surge  coils. 

As  this  report  is  written,  we  are  installing  M brown-out"  protection  in 
the  3  sub-stations.  This  protection  will  automatically  shut  down  a 
sub-station  should  there  be  a  loss  of  power  on  any  one  or  two  phases 
at  the  stations,  thus  protecting  customer  and  Vf&L  heavy  equipment. 
Localized  "brown-outs",  that  do  not  affect  the  sub-stations,  can  still 
occur  on  remote  circuits.  These  generally  are  caused  by  storm  and 
falling  trees. 

The  Department  continues  to  study  street  lighting  with  the  view  to  re- 
ducing power  consumption  with  an  improvement  in  light  output.  An  ex- 
perimental installation  of  High  Pressure  Sodium  lights  has  demonstrated 
a  saving  of  60J6  power  used  with  a  large  increase  in  light  output. 
Further  study  seems  indicated  to  determine  whether  such  lighting  might 
be  applied  on  a  broader  scale. 

At  present  W&L  headquarters  has  no  way  of  monitoring  operating  con- 
ditions at  the  sub-stations  or  pumping  facilities.  The  Department  is 
looking  into  a  telemetering  system  that,  with  instruments  at  headquart- 
ers, will  permit  continuous  monitoring  of  both  the  electrical  and  water 
systems. 

At  present  we  are  dependent  upon  a  telephone  call  from  a  customer  ad- 
vising that  a  problem  exists.  This  procedure  wastes  time  and  does  not 
indicate  whether  a  major  facility  is  in  difficulty.  By  instruments, 
any  deviation  from  the  normal  can  be  read  following  an  alarm  that  in- 
dicates an  abnormal  condition.  Being  able  to  spot  a  minor  trouble  spot 
before  it  becomes  critical  would  save  down-time  and  allow  concentration 
of  man-power  at  the  trouble  zone. 
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Member  of  the  National  Society  of  Public  Accountants 


STEVEN  D  GRIFFIN 


MARTIN  &  THOMAS 

PUBLIC  ACCOUNTANTS 

BOX  259 
LITTLETON,  N.H.  03561 


February  12,  1985 

LETTER  OF  TRANSMITTAL 

Board  of  Water  and  Light  Commissioners 

Lafayette  Avenue 

Littleton,  New  Hampshire  03561 

Gentlemen: 

Submitted  herewith  is  the  report  of  the  annual  examination  and  audit  of 
the  accounts  of  the  Littleton  Water  and  Light  Department  for  the  years  ended 
December  31,  1984  and  1983. 

One  of  the  enclosed  audit  reports  must  be  given  to  the  Town  Clerk  for 
retention  as  part  of  the  permanent  records. 

The  provisions  of  Chapter  71-a,  Section  21,  requires  that  the  auditors' 
letter  of  transmittal  shall  be  published  in  the  next  annual  report  of  the 
Town.  Publication  of  the  Exhibits  contained  in  this  audit  report  is  optional 
at  the  discretion  of  the  Board  of  Selectmen.   This  letter,  however,  must  be 
published  in  its  entirety. 

We  extend  our  thanks  to  the  officials  of  the  Littleton  Water  and  Light 
Department  for  their  assistance  during  the  course  of  the  audit. 

Very  truly  yours, 


/£*&$  W- cPfc,^^ 


CS* 


Martin   &  Thomas, 
Public  Accountants 
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Member  of  the  National  Society  of  Public  Accountants 


fEVEN  D.  GRIFFIN 


MARTIN  &  THOMAS 

PUBLIC  ACCOUNTANTS 

BOX  259 
LITTLETON,  N.H.  03561 


February  12,  1985 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 


Certificate  of  Audit 

We  have  examined  the  accounts  and  records  of  the  Littleton  Water  and  Light 
Department  for  the  years  ended  December  31,  1984  and  1983. 

Our  examination  was  made  in  accordance  with  generally  accepted  auditing 
standards  and,  accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  were  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  statements  of  sources 
of  revenues  and  expenditures  present  fairly  the  financial  position  of  the 
Littleton  Water  and  Light  Department  at  December  31,  1984  and  1983,  and  the 
results  of  its  operations  for  the  years  then  ended,  in  conformity  with  generally 
accepted  accounting  principles  applicable  to  governmental  entities,  applied  on 
a  basis  consistent  with  that  of  the  preceding  year. 

Very  truly  yours, 


Martin  &  Thomas, 
Public  Accountants 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  COMBINED  BALANCE  SHEETS 

DECEMBER  31,  1984  and  1983  EXHIBIT  A 


1984  1983 


$ 

4,067 

$ 

5,030 

546,906 

589,692 

9,374 

13,124 

100,467 

182,993 

91,199 

90,774 

$ 

752,013 

$ 

881,613 

ASSETS 


CURRENT  ASSETS 

Cash  on  Hand  and  In  Bank 

Cash  -  Savings  &  Certificates 

Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  and  Supplies  (Note  1) 

Total  Current  Assets 


RESTRICTED  ASSETS 

Cash  -  (Note  3)                             $   196,111  $   158,636 

PROPERTY,  PLANT  AND  EQUIPMENT  -  (Note  1) 

Land  and  Structures                        $1,031,344  $  896,746 

Equipment                                   2,906,294  2,685,079 

$3,937,638  $3,581,825 

Less  -  Accumulated  Depreciation           $1,305,101  $1,214,562 

$2,632,537  $2,367,263 

ELECTRIC  DEPARTMENT  INVESTMENT  IN 

WATER  DEPARTMENT                             $   757,416  $  675,152 


Tnral  Asspts  $4,338,077       $4,082,664 
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LIABILITIES,  CONTRIBUTIONS  AND  RETAINED  EARNINGS 

1984 


CURRENT  LIABILITIES 

Accounts  Payable 
Accrued  Wages 


1983 


$   196,659  $  226,679 
1,801         819 


Total  Current  Liabilities 


$   198,460  $   227,498 


OTHER  LIABILITIES 

Customer  Deposits  -  (Note  3) 

CONTRIBUTIONS 

Electric  Department  Investment  in 
Water  Department 


$   108,621   $   89,811 


$   757,416   $  675,152 


RETAINED  EARNINGS 


$3,273,580  $3,090,203 


Total  Liabilities,  Contributions 
and  Retained  Earnings 


$4,338,077     $4,082,664 
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The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMBINED  STATEMENT  OF  RETAINED  EARNINGS 

DECEMBER  31,  1984  EXHIBIT  B 


Light        Water 
Department     Department     Combined 


RETAINED  EARNINGS  -  December  31,  1983  $   2,266,285  $   823,918  $   3,090,203 

Net  Income  For  Year                    128,105  55,272   183,377 

RETAINED  EARNINGS  -  December  31,  1984  $   2,394,390  $   879,190  $   3,273,580 

RETAINED  EARNINGS 

Unrestricted  $   2,306,900  $   879,190  $   3,186,090 
Restricted  for  capital  replacement 

(Note  3)  87,490  —      87,490 

$   2,394,390  $   879,190  $ 
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The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement, 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  1984 


1)  Accounting  policies  -  The  financial  statements  reflect  the  application  of  the 
following  accounting  policies: 

A)  Inventories  are  valued  at  cost  on  the  first-in,  first-out  basis. 

B)  The  Company  provides  for  depreciation  on  the  straight-line  method. 
The  rates  used  are  derived  from  the  following  estimated  useful 
lives: 


Electric 
Department 


Water 
Department 


Years 


Years 


Artesian  Wells 

Equipment 

Transmission  and  Distribution 

Poles,  Wires,  Etc. 
Flowage  Rights,  Dams,  and  Waterways 
Accessory  Electric  Equipment 
Sub-station  Equipment 
Underground  Conductors 
Line  Transformers 
Meters 

Street  Lighting  Equipment 
Water  Storage  Reservoirs 
Purification  Equipment 
Transmission  and  Distribution  Mains 
Settling  Basis 
Hydrants 
Buildings 

Gale  River  -  Source  of  Supply 
Pump  Station  -  Mt.  Eustis 
Area  Lights 
Office  Equipment 
Miscellaneous  General  Equipment 
Shop  Equipment 

General  Tools  and  Implements 
Stock  Room  Equipment 
Pump  Station  Equipment 
Communication  Equipment 
Distribution  System  Structures 


3-10 

28  1/2 

100 
28  1/2 
28  1/2 
28  1/2 
28  1/2 
28  1/2 
28  1/2 


50 


28  1/2 
20 
10 
25 
10 
25 

20 
50 


100 
20 


33  1/3 

100 

10 

100 

100 

50 

50 

100 

100 


20 


2)  Pension  Plan  -  All  eligible  employees  are  covered  under  the  New  Hampshire 
Retirement  System.   The  Department's  contribution  to  the  plan  was  $8,427  in 
1984  and  $7,802  in  1983. 


3)   Restricted  Assets 
following  reasons: 


This  account  represents  cash  which  is  restricted  for  the 


Capital  Improvements  and  Replacements 
Customer  Deposits  -  Refundable 
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1984 

87,490 
108,621 
$   196,111 


$ 


1983 


$  68,825 

89,811 

$  158,636 


4)  Exhibit  D  -  Net  Loss  From  Operations  -  Included  in  this  loss  is  a  rebate  to 
customers  in  the  amount  of  $205,003  for  the  month  of  December  1984,  and 
$87,962  for  the  month  of  Decmeber  1983.   Although  the  rebate  reduces  operating 
income,  creating  an  operating  loss,  it  was  granted  because  other  income  was 
sufficient  to  cover  it. 

5)  Fuel  Charges  Billed  and  Purchased  -  Fuel  charges  bill  by  New  England  Power  Co., 
to  the  Department  are  billed  to  customers  in  the  following  month.   Therefore, 
there  will  always  be  a  discrepancy  between  the  fuel  charges  billed  and  the 
fuel  charges  purchased. 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEET  -  LIGHT  DEPARTMENT 

DECEMBER  31,  1984  and  1983  EXHIBIT  C 


ASSETS 

CURRENT  ASSETS  1984  1983 

Cash  on  Hand  and  In  Bank 

Cash-Savings  and  Certificates 

Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  &  Supplies  (Note  1) 

Total  Current  Assets 

RESTRICTED  ASSETS 

Cash  -  (Note  3)  $   196,111      $  158,636 

PROPERTY,  PLANT  AND  EQUIPMENT  (Note  1) 

Land 

Hydro  Power  $    9,860      $   9,860 

Distribution  System  -  Land  and  Rights  13,540         13,540 


General  Structures 


$ 

4,067 

$ 

5,030 

546,906 

589,692 

2,615 

3,662 

97,055 

179,424 

66,257 

64,322 

$ 

716,900 

$ 

842,130 

$   23,400      $   23,400 


Garage                                    $  91,097  $   90,992 

Reservoirs,  Dam  and  Waterway  57,111  57,111 

Partridge  Lake  Substation  9,793  9,793 

$  158,001  $  157,896 


Hydro-Generating  Equipment 

Accessory  Electric  Equipment  $    33,835  $   33,835 

Transmission  and  Distribution  System 

Sub-Station  Equipment  $   272,271  $   221,765 

Transmission  Poles,  Towers  and  Fixtures  823,172  710,716 

Underground  Conduits  1,700  1,700 

Line  Transformer  Installations  169,295  157,982 

Customer's  Meters  59,435  54,613 

Customers'  Meter  Installations  14,071  13,078 

$1,339,944  $1,159,854 

Utilization  Equipment 

Street  Lighting  Equipment  $    79,791  $    78,416 

General  Equipment 

Office,  Transporation,  Miscellaneous 

Equipment  and  General  Tools  $   241,936  $   233,930 

$1,876,907  $1,687,331 

Less-Accumulated  Depreciation  846,820  780,739 

$1,030,087  $   906,592 

ELECTRIC  DEPARTMENT  INVESTMENT  IN  WATER 

DEPARTMENT  $   757,416  $   675,152 

Total  Assets  $2,700,514  $2,582,510 
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LIABILITIES,  CONTRIBUTIONS  AND  RETAINED  EARNINGS 

CURRENT  LIABILITIES  1984  1983 

Accounts  Payable  $   195,996  $  225,810 

Accrued  Wages  1 ,507  604 


Total  Current  Liabilities  $   197,503         $  226,414 

OTHER  LIABILITIES 

Customer  Deposits  (Note  3)  $   108,621       $    89,811 


RETAINED  EARNINGS  $2,394,390       $2,266,285 

Total  Liabilities,  Contributions, 

and  Retained  Earnings  $2,700,514       $2,582,510 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement, 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 


EXHIBIT 


COMPARATIVE  STATEMENT  OF  DEPARTMENTAL  PROFIT  AND  LOSS   LIGHT  DEPARTMENT 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1984  and  1983 


OPERATING  REVENUE 

Sale  of  Current 

Fuel  Charge  Billed  (Note  5) 


1984 


$   2,192,955 

606,713 

$ 2,799,668 


1983 


$   1,925,747 

585,001 

$   2,510,748 


OPERATING  COSTS 

Power  Purchases 

Fuel  Charge  -  Purchased  (Note  5) 

Labor 

Materials  Purchased 

Depreciation  (Note  1) 


GROSS  PROFIT  FROM  REVENUES 

GENERAL  EXPENSES 

Office  Salaries 

Superintendents /Treasurer ' s  Salaries 

Office  Expense 

Fuel  Oil 

Legal  and  Audit 

Auto  Expense 

Insurance 

Telephone 

Postage 

Social  Security  Contributions 

Commissioners 

New  Hampshire -Vermont  Hospitalization  Service 

Employee's  Retirement-State  of  N.H.  (Note  2) 

Data  Processing 


NET  LOSS  FROM  OPERATIONS- (Note  4) 
OTHER  DEDUCTIONS 
Bad  Debts 

OTHER  INCOME 


$   1,892,379 

578,630 

98,899 

29,102 

69,992 

$   2,669,002 

$    130,666 


4,625 


(16,131) 


$   1,708,886 

568,639 

96,500 

24,333 

61,843 

$   2,460,201 

$     50,547 


$ 

36,254 

$ 

35,741 

19,915 

19,196 

6,350 

5,860 

6,165 

910 

6,072 

3,970 

9,792 

15,420 

15,258 

15,059 

2,771 

2,421 

3,780 

4,039 

10,834 

9,874 

1,294 

979 

12,936 

12,371 

6,320 

5,852 

4,431 

7,816 

$ 

142,172 

$ 

139,508 

$ 

(11,506) 

$ 

(88,961] 

1,854 


(90,815) 


Interest 

Miscellaneous  Sales  and  Purchases 

Pole  Rental 


NET  INCOME  FOR  THE  YEAR 


$ 
$ 

89,189 

51,342 

3,705 

144,236 

$ 
$ 

$ 

72,700 

58,922 

3,651 

135,273 

$ 

128,105 

$ 

44,458 

The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement 
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LITTLETON  WATER  AND  LIGHT  DEPARTMENT 
COMPARATIVE  BALANCE  SHEETS  -  WATER  DEPARTMENT 
DECEMBER  31,  1984  and  1983 


EXHIBIT  E 


ASSETS 


CURRENT  ASSETS 


1984 


1983 


Notes  Receivable  -  LIDC 

Accounts  Receivable 

Inventory  -  Materials  and  Supplies  (NOte  1) 


6,759 

3,412 

24,942 


9,462 

3,569 

26,452 


Total  Current  Assets 


35,113 


39,483 


PROPERTY,  PLANT  AND  EQUIPMENT- (Note  1) 
Land  and  Structures 

Water  Supply  Land 
Purification  System  Land 
Water  Supply  Structures 
Water  Storage  Structures 
Gale  River  -  Source  of  Supply 
Artesian  Wells 
Pump  Station  -  Mt.  Eustis 
Garage  and  Office 

Equipment 


$ 

63,094 

$ 

63,094 

3,000 

3,000 

6,281 

6,281 

537,467 

403,009 

149,874 

149,874 

9,695 

9,695 

50,166 

50,166 

30,366 

30,331 

$ 

849,943 

$ 

715,450 

Purification  Equipment 

Transmission  Mains 

Water  Storage  Equipment 

Hydrants 

Meters 

Other  Equipment 

Pump  Station  Equipment 


$  752 
1,010,772 
43,938 
67,203 
11,041 
41,330 
35,752 

$1,210,788 


$  752 
1,001,727 
43,938 
65,527 
10,089 
40,959 
16,052 

$  1,179,044 


Less-Accumulated  Depreciation 


$2,060,731 
458,281 


$  1,894,494 
433,823 


$1,602,450 


$  1,460,671 


Total  Assets 


$1,637,563 


$  1,500,154 
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LIABILITIES,  CONTRIBUTIONS  AND  RETAINED  EARNINGS 

1984 


CURRENT  LIABILITIES 

Accounts  Payable 
Accrued  Wages 


$ 


663 
294 


1983 


869 
215 


Total  Current  Liabilities 


$    957     $    1,084 


CONTRIBUTIONS 


Electric  Department  Investment  in 
Water  Department 


$757,416     $  675,152 


RETAINED  EARNINGS 


Total  Liabilities,  Contributions 
and  Retained  Earnings 


$879,190     $  823,918 


$1,637,563   $1,500,154 
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The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement. 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT 


EXHIBIT 


COMPARATIVE  STATEMENT  OF  DEPARTMENTAL  PROFIT  AND  LOSS  -  WATER  DEPARTMENT 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1984  and  1983 

1984  1983 


$ 

22,379 

$ 

19,984 

17,626 

15,730 

23,503 

22,202 

$ 

63,508 

$ 

57,916 

$ 

102,408 

$ 

103,986 

OPERATING  REVENUE 

Water  Rents  $   165,916      $   161,902 

OPERATING  COSTS 

Labor 

Materia]  Purchased 

Depreciation  (Note  1) 


GROSS  PROFIT  FROM  OPERATIONS 

GENERAL  EXPENSES 

Office  Salaries 

Superintendent ' s /Treasurer 's  Salaries 

Office  Expense 

Legal  and  Audit 

Auto  Expense 

Insurance 

Taxes 

Telephone 

Postage 

Social  Security  Contributions 

Commissioners 

New  Hampshire-Vermont  Hospitalization  Service 

Employee's  Retirement  -  State  of  N.H.  (Note  2) 

Data  Processing 


NET  INCOME  FROM  OPERATIONS 
OTHER  DEDUCTIONS 

Bad  Debts  49  41 


$ 

12,085 

$    11,913 

6,638 

6,399 

1,767 

1,716 

684 

1,323 

3,006 

4,645 

5,086 

5,019 

11,649 

10,463 

924 

814 

1,260 

1,401 

3,611 

3,333 

431 

326 

4,312 

4,124 

2,107 

1,950 

1,477 

2,605 

$ 

55,037 

$    56,031 

$ 

47,371 

$    47,955 

$   47,322      $    47,914 


OTHER  INCOME 


Miscellaneous  Sales  and  Purchases  $    7,950      $ 5,330 

NET  INCOME  FOR  THE  YEAR  $    55,272      $    53,244 


The  notes  to  the  financial  statements  are  an  integral  part  of  this  statement, 

98 


LITTLETON  WATER  AND  LIGHT  DEPARTMENT  EXHIBIT  G 


COMPARATIVE  COMBINED  STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1984  &  1983 


WORKING  CAPITAL  PROVIDED  BY  1984  1983 

Operations  For  Year 

Net  Income  $   183,377  $   97,702 

Add  expenses  not  requiring  outlay 

of  working  capital  current  period 
Depreciation  93,495  84,085 

$  276,872  $  181,787 
Increase  in  Customer  Deposits                 18,810  11 ,808 

TOTAL  WORKING  CAPITAL  PROVIDED  $   295,682  $  193,595 


WORKING  CAPITAL  APPLIED  TO 

Additions  to  Property,  Plant  and  Equipment  $   358,769  $   64,703 

Increase  in  Restricted  Assets                 37,475  31 ,433 

$   396,244  $   96,136 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL  $  (100,562)  $   97,459 

WORKING  CAPITAL  -  Beginning  of  Year               654,115  556,656 

WORKING  CAPITAL  -  End  of  Year  $   553,553  $  654,115 


CHANGES  IN  WORKING  CAPITAL 

CHANGES  IN  COMPONENTS  OF  WORKING  CAPITAL 

Increase  (Decrease) in  Current  Assets 

Cash  $   (43,749)  $  213,879 

Notes  Receivable  -  LIDC  (  3,750)  (3,749) 

Accounts  Receivable  (82,526)  (60,737) 

Inventory  425  (5,490) 

Prepaid  Expenses  —  (12,644) 

(Increase)  Decrease  in  Current  Liabilities 

Accounts  Payable  $   30,020  $  (33,828) 

Accrued  Wages                        (982)  28 

INCREASE  (DECREASE)  IN  WORKING  CAPITAL  $(  100,562)  $   97,459 


The  notes  to  the  financial  statements  are  an  integral  Dart  of  this  statement, 

99 


LITTLETON  PUBLIC  LIBRARY 


The  first  general  library  objective  under  the  Policies 
of  Government  of  the  Littleton  Public  Library  states:   "To 
assemble,  preserve,  and  administer  in  organized  collections, 
book  and  related  educational  and  recreational  material  in 
order  to  promote  through  guidance  and  stimulation,  the  com- 
munication of  ideas,  an  enlightened  citizenry,  and  enriched 
personal  lives."  This  year's  lively  use  of  the  library, 
along  with  another  9.57»  increase  in  circulation  and  expanded 
programming,  has  certainly  met  the  fulfillment  of  this  ob- 
jective. 

Assisting  us  in  improving  our  service  to  the  community, 
are  the  area  groups  and  businesses  that  continue  their 
generous  support.   The  Auxiliary  of  the  Fraternal  Order  of 
Eagles  repeated  their  annual  donation  for  the  purchase  of 
large  print  books.   Norton  Pike  Company  continued  its  fund- 
ing of  children's  programs  and  the  Village  Book  Store  dona- 
ted 207o  of  one  day's  book  sales  during  National  Library 
Week.   36  other  businesses  and  organizations  helped  us  in 
some  way. 

The  Senior  Girl  Scouts  volunteered  many  hours  to  paint 
the  bookcases  and  chairs  in  the  Children's  Room.  The  event 
was  coordinated  by  Pam  Daly,  a  scout  and  library  aide. 

Children  have  an  active  interest  in  our  library  and  its 
resources.   Over  200  of  them  joined  our  summer  reading  pro- 
gram with  its  Bicentennial  theme.   Storyhours  and  films  were 
popular  and  so  were  vacation  video  programs .   Tw<5  Disney 
films,  "Snow  White"  and  "The  Rescuers",  sponsored  by  the 
North  Country  Library  Coop,  were  a  huge  success.   The  Vic  20 
computer  was  in  constant  use. 

The  New  Hampshire  Bar  Association  sponsored  a  series  of 
12  Brown  Bag  Continuing  Legal  Education  Programs  for  area 
lawyers  using  our  video  cassette  machine. 

National  Library  Week  featured  unique  programs .   Colby 
Sawyer  History  Professor  Allen  Koop  delivered  a  slide  lec- 
ture presentation  on  the  German  POW  Camp  in  Stark,  New  Hamp- 
shire.  The  event  was  funded  by  the  New  Hampshire  Council 
for  the  Humanities.   Philip  Ross  Eck,  local  author  of  A  GOOD 
DEATH ,  discussed  the  thriller  genre  and  his  writing  tech- 
nique.   He  was  jointly  sponsored  by  the  library  and  the 
Village  Book  Store.   T.  Downing  Bowler  from  the  North  Coun- 
try Computer  Center  demonstrated  a  billing  system  for  small 
businesses  on  our  Apple  HE  computer.   The  North  Country 
Writers  began  a  10-week  series  of  creative  writing  seminars 
for  published  writers  and  novices,  led  by  Catherine  Young, 
a  professional  writer. 

A  multi-media  display  on  White  Mountain  art  was  pre- 
sented as  the  library's  contribution  to  the  Bicentennial. 
Funded  by  the  New  Hampshire  Council  for  the  Humanities, 
"Discovering  the  White  Mountain  Landscape"  consisted  of  an 
exhibit  of  paintings  and  4  slide  lectures. 
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Funded  by  the  New  Hampshire  Council  for  the  Humanities 
and  sponsored  by  the  North  Country  Library  Coop  and  the 
White  Mountain  School,  a  unique  year  long  project  "Yester- 
day, Today  and  Tomorrow:   A  Historical  Action  Project,"  was 
launched  in  September.   It  placed  Historian  in  Residence, 
Bradford  Smith,  in  the  area  to  provide  research,  programm- 
ing and  consultations  to  libraries,  historical  societies, 
and  schools.   His  first  slide  lecture,  "Lost  Towns,"  focus- 
ed on  abandoned  communities  in  northern  New  Hampshire. 

"The  Mystery  and  the  Detective"  was  a  12-week  book 
discussion  group  led  by  Dr.  Mortimer  Fisch.   The  detective 
was  examined  as  a  character  in  British  and  American  fiction. 

Kathryn  Wendelowski,  Library  Director,  was  granted  a 
2-month  leave  of  absence  to  take  the  position  of  Interim 
Town  Manager.   Her  background  in  administration  and  finance 
led  to  the  appointment  by  the  selectmen. 

Jean  Dodge  was  hired  in  February  as  an  able  replace- 
ment for  Sally  Haskell.   Our  volunteers,  Gwen  Howe,  Eleanor 
Kretsinger,  Shirley  Nocky  and  Ruth  Price  have  been  a  great 
help  to  us  all. 

Respectfully  submitted, 

ELLEN  MORROW 
Acting  Librarian 

LIBRARY  STATISTICS 


Books  Added 
Books  Discarded 
TOTAL  BOOKS 

Adult  circulation 
Juvenile  Circulation 

TOTAL  CIRCULATION 


1983 

1,459 

539 

33,349 

32,709 
19,580 
52,289 


1984 


2 

,060 

340 

35: 

,069 

36 

,115 

21 

,675 

57, 

,790 

Registered  Borrowers 
LIBRARY  TRUSTEES 


3,575 


3,812 


Gwen  Howe 

Chairman 

1986 

Ruthanne  Price 

Vice-Chairman 

1987 

E.  Ralph  Aldrich 

Secretary 

1987 

Sharon  Edgar 

Treasurer 

1986 

Constance  Bacher 

1987 

Stephen  Dignazio 

1985 

Mary  Sue  Kelly 

1986 

Robert  Pavlick 

1985 

*  Lee  Mosley  Tallman 

198  6 

*Filled  unexpired  term  of  Kathleen  Pancoast. 
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MEMORIAL  GIFTS 


Gifts  were  donated  to  the  library  in  the  name  of, 
or  in  memory  of,  the  following  people: 


Catherine  Benanate 
Paula  Tann  Block 
Phil  Bronson 
Harriet  Chase 
Cyrus  Collings 
Melvin  Howard 


Agnes  Little 
Mary  Monahan 
Robert  Muller 
Marge  Re id 
Clarence  Strong 
Ola  Veazie 


Frances  Sullivan  Holly 
Mr.  and  Mrs.  William  F.  Cryans 
Norman  Kinne 


SUPPORTING  ORGANIZATIONS 

The  Saver's  Bank 

Eagles  Auxiliary 

Hobby  Land 

Pizza  Hut 

Spencer's  Drug  Store 

Littleton  Garden  Club 

Norton  Pike  Company 

Village  Book  Store 

Porfido's  Market 

MacDonalds 

Friday  Club 

N.H. Historical  Society 

American  Legion  Auxiliary 

DLG  Office  Machines 

Littleton  Stamp  and  Coin 


White  Mountain  Frosty  Bar 
White  Mountain  Garden  Club 
Henschel  Shoe  Company 
N.H. Council  for  Humanities 
Kindercenter 
Knights  of  Columbus 
Hilliard's  Candyland 
New  Magoons 
Northern  Lights 
Littleton  Office  Supply 
Indian  Head  Bank  North 
Sho-Me  Crafts 
Littleton  Courier 
Caledonian  Record 
League  of  Women  Voters 
Bishop's  Ice  Cream 


White  Mountain  Shopper 

Littleton  Girl  Scouts  and  Brownies 
Littleton  Area  Historical  Society 
Littleton  Area  Arts  Project 
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LITTLETON  HOSPITAL  REPORT 


Littleton  Hospital  was  able  to  reduce  its  request  to  the 
voters  of  Littleton  for  financial  support  this  year 
because  of  four  factors:  1)  careful  management  of 
funds;  2)  prudent  investment  in  the  purchase  heads  to 
reduce  hospital  costs  and  4)  favorable  reimbursement 
levels  from  Medicare. 

An  overwhelming  number  of  patients  treated  over  the  past 
year  at  the  hospital  continued  to  indicate  strong 
satisfaction  concerning  their  care  and  treatment  while 
hospitalized  or  treated  on  an  outpatient  basis.  The 
confidence  in  and  support  of  Littleton  Hospital  by  the 
community  continues  to  be  strong  and  is  appreciated. 

1984  proved  to  be  an  exciting  year.  We  received 
accreditation  by  the  Joint  Commission  for  Accreditation 
of  Hospitals.  Mobile  CT  scanning  will  be  offered  during 
the  coming  year  as  a  new  service  for  our  patients.  New 
members  of  our  medical  staff  have  arrived  and  are 
actively  pursuing  their  practices.  These  and  many  other 
accomplishments  continue  to  help  us  provide  highly 
skilled  diagnostic  and  treatment  services. 

Our  operating  budget  exceeded  $7  million  in  1984  and 
specific  volumes  of  service  were:  patient  days 
13,449;  admissions  -  2,623;  births  -  208;  emergency 
visits  -  8,938;  operations  -  1,371.  We  wish  to  thank 
the  residents  of  Littleton  for  continued  support  in 
offering  the  best  care  at  reasonable  cost  levels. 

Sincerely, 


LeRoy  Deabler 
Executive  Director 
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WHITE  MOUNTAIN  MENTAL  HEALTH  &  DEVELOPMENTAL  SERVICES 
DIRECTOR'S  REPORT 


The  following  services  have  been  provided  during  the 
calendar  year  1984.  Please  take  notice  of  the  variety  of 
programs  available  through  our  agency.  Your  town's  contribution 
helps  us  to  continue  to  provide  these  services. 

Developmental  Services 

-  Early  Intervention.  The  screening,  diagnosis  and 
treatment  of  children  ages  0-3  who  have  a  "developmental 
delay".  A  "developmental  delay"  is  defined  as  a  physical 
or  mental  handicap  which  slows  down  the  normal  development 
of  a  child.  This  service  is  offered  to  the  children  and 
their  families  in  their  homes.  Last  year,  we  provided: 

.  1200  hours  of  service 

.  a  public  screening 

.  service  to  40  families 

.  15,000  miles  of  travel  to  provide  home  service. 

-  Sheltered  Work  Service.  This  service  includes  vocational 
training  and  renurnerative  work.  We  serve  an  average  of 

20  people  a  day  who  have  either  emotional  or  developmental 
handicaps.  A  sample  of  our  service  includes: 

.  open  239  days 

.  over  $18,000  paid  to  clients  for  their  work 

.  subcontract  work  for  local  industry 

.  over  500  hours  of  vocational  training. 

-  Activities  Services.  Activities  Services  are  directed 
at  teaching  essential  life  skills  to  our  developmental  clients. 
This  includes  daily  living  skills,  basic  education  and  pre- 
vocational  training.  Last  year,  we  provided: 

.  over  900  hours  of  instruction 
.  200  hours  of  speech  therapy. 

-  Day  Habilitation  Services.  Instruction  and  training 
for  our  most  severely  impaired  population.  We  currently 
serve  six  multiply  handicapped  adults  who  were  all  former 
residents  of  Laconia  State  School. 
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Mental  Health  Services 

We  provide  a  comprehensive  array  of  services  to  our 
twenty-two  town  catchment  area.  The  fact  that  we  operate  four 
service  sites  (Lancaster,  Lincoln,  Littleton  and  Woodsville) 
helps  us  to  extend  mental  health  services  to  people  throughout 
our  service  area.  The  types  of  service  we  provide  include: 
emergency  service,  individual,  family  and  group  therapy,  case 
management,  alcohol  counseling,  and  a  psychiatric  day  program. 
The  following  information  may  help  to  describe  the  work  we 
have  accomplished  during  this  past  year: 

.  408  open  cases 

-  20%  children 

-  69%  adults 

-  11%  elderly 

.  199  additional  cases  seen  during  the  year 

.  over  12,000  hours  of  service 

.  9,000  hours  of  sheltered  work  (vocational  service) 

I  hope  this  brief  outline  will  help  to  describe  some  of 
the  work  we  have  been  doing  during  this  past  year.  We  have 
had  an  extremely  active  year  serving  the  citizens  of  Coos  and 
Grafton  Counties.  We  look  forward  to  your  continued  support. 

Respectfully  submitted, 

DENNIS  C.  MacKAY 
Area  Director 
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WHITE  MOUNTAIN  MENTAL  HEALTH  &  DEVELOPMENTAL  SERVICES 
FISCAL  SUMMARY  -  FY  1985 


Expenses 

Income 

Salaries 

$439,237 

Fees  for  Service 

$261,280 

Benefits 

77,962 

Sale  of  Materials 

35,646 

Taxes 

Professional  Fees 
CI ient  Wages 

39,979 
34,831 
15,960 

New  Hampshire  Division  of 
Developmental  Services 

New  Hampshire  Division  of 
Mental  Health 

218,145 
237,573 

Operating  Costs 
Occupancy  Expenses 

28,346 
28,098 

Local  and  County 
Government 

45,000 

Consumable  Suppl ies 

17,080 

Donations 

3,300 

Transportation 

27,766 
3,881 

Other 

23,400 

Education  &  Training 

$824,344 

Membership  &  Other 

4,782 

Administrative 
Allocation 

106,422 

$824,344 
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NORTH  COUNTRY  HOME  HEALTH  AGENCY 


North  Country  Home  Health  Agency  serves  residents  of  Haverhill, 
Benton,  Bath,  Landaff,  Lisbon,  Lyman,  Littleton,  Monroe,  Bethlehem, 
Franconia,  Sugar  Hill,  Easton,  Twin  Mountain,  Lincoln  and  Vfoodstock. 
The  following  services  were  provided: 

Skilled  Nursing  Care  4274  Visits 
Health  Promotion  and 

Newborn  Visits  408  Visits 

Physical  Therapy  399  Visits 

Speech  Therapy  157  Visits 

Home  Health  Aide  5931  Hours 

Homemaker  2110  Hours 

Family  Assistants  2889  Hours 

The  Agency  provides  in-home  services  for  the  treatment  of  dis- 
ease, and  public  health  activities  for  prevention  or  intervention  of 
disease  to  people  of  all  ages. 

In-home  services  include  nursing  care,  physical  therapy,  speech 
therapy  and  Homemaker/Home  Health  Aide  care,  under  the  direction  of 
the  patient's  physician,  to  homebound  patients. 

The  Family  Assistant  program  works  with  parents  to  strengthen 
child-rearing  skills  and  help  families  cope  with  problems.  A  total 
of  48  children  and  their  parents  received  this  service. 

During  the  first  six  months,  15  well-child  clinics  were  held 
and  3  dental  screenings.   In  July,  the  State  did  not  renew  its  Child 
Health  contract  with  the  Agency  in  an  effort  to  consolidate  its  funds. 
In  addition,  3  genetics  clinics  were  held  and  2  pediatric  diagnostic 
screenings . 

Blood  pressure  screenings  for  town  employees  were  held  twice 
during  the  year,  with  84  employees  attending  in  5  locations. 

North  Country  Home  Health  Agency's  main  office  is  at  60  High 
Street,  Littleton,  with  satellite  offices  in  Lincoln  and  Vtoodsville. 

Services  to  residents  of  Littleton  include:  1484  Nursing  Visits, 
283  Physical  Therapy  Visits,  31  Speech  Therapy  Visits,  2705  Hone 
Health  Aide  Hours,  1018  Homemaker  Hours  and  100  Health  Promotions. 
There  were  115  visits  made  to  the  office  by  residents  on  a  drop- in 
basis. 

Respectfully  submitted, 

Phyllis  E.  Rogers,  Director 


107 


LITTLETON  PARK  COMMISSIONER'S  REPORT 


1984  was  another  successful  year  for  the  Parks  and  Playgrounds. 

Our  summer  program  directed  by  Pierre  Lafitte  served  several 
hundred  children!  and  young  adults.  It's  our  desire  to  expend  this 
program  to  accommodate  the  many  requests. 

Thanks  to  the  Federal  Revenue  Sharing  Fund,  we  were  able  to  have 
the  tennis  courts  in  Apthorp  resurfaced.  Also  the  Fund  was  used  to 
purchase  loam  to  improve  Remich  Park  Field.  The  tennis  court  at 
Remich  Park  is  another  project  plan  for  the  future. 

We  have  met  with  the  North  Country  Council  to  discuss  our  part 
in  the  Town's  Master  Plan  update.  More  meetings  are  planned  for 
the  coming  year. 

Our  summer  maintenance  program,  led  by  Darrell  Champagne  was 
boosted,  thanks  to  Jennie  Walsh  and  her  staff.  Our  200th  Birthday 
Party  was  a  great  success,  in  part,  due  the  excellent  condition  of 
Remich  Park. 

The  pool  was  given  a  coat  of  paint  in  accordance  with  our  safety 
program,  a  new  diving  board  was  installed.  Motors  and  other  pool 
equipment  were  repaired. 

Steps  from  the  Little  League  Field  were  built,  night  lights  behind 
home  plate  were  installed  by  the  Littleton  Water  &  Light  Dept. 

Stairs  in  the  broadcast  tower  were  installed.  All  bleacher  seats 
were  inspected,  repaired  and  painted.  New  paint  and  repair  to  the 
hockey  boards  at  Remich  Park  was  also  done. 

Repairs  to  surface  of  the  bridge  at  the  Dells  was  done,  now  open 
to  walk  traffic.  We  desire  to  construct  a  covered  bridge  at  the  site 
of  the  present  Dells'  bridge.  Any  assistance  would  be  most  welcome. 

Many  thanks  to  the  Boy  Scouts  Troop  209  for  the  good  deeds  done 
at  the  Dells,  Good  Job  Fellows. 

Mt.  Eustis  Ski  Area  readied  for  the  coming  winter  season,  hopefully 
once  again  this  lovely  site  will  be  utilized. 

A  special  thank-you  to  Maxine  and  Bruce. 

Both  ice  rinks  were  open  for  1984-85  season,  an  average  of  50  people 
daily  use  the  ice. 

Parks  and  Playgrounds  are  used  by  hundreds  during  the  year,  be  it 
a  sporting  event  or  just  a  quiet  walk. 

Thank-You  for  your  support. 

Meetings  are  held  2nd  &  4th  Thursdays,  upstairs  at  the  Town  Building 
at  7:00  P.M. 

Respectfully  submitted, 

George  A.  Santy,  Chairman 

John  Simon 

Meg  Tilton 

Littleton  Park  Commissioners 
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THE  LITTLETON  CONSERVATION  COMMISSION 


The  Littleton  Conservation  Commission  continues  to 
concern  itself  primarily  with  the  management  of  the 
Dells  and  the  Kilburn  Crags.  During  the  summer  of  1984, 
walking  trails  were  swept  and  brush  removed  at  the  Dells 
by  the  Boy  Scout  group  under  the  direction  of  John 
Pilgrim.  One  commission  member,  David  Merrill,  met  with 
a  representative  from  the  State  Department  of  Public 
Works  and  Highways  to  examine  the  heavy  siltation  of  the 
Dells  Pond,  which  the  commission  believes  has  been  part- 
ly caused  by  construction  on  1-93  in  the  area  of  the 
feeder  stream  entering  the  pond  under  Route  18. 

A  new  agreement  was  signed  with  the  White  Mountain 
Star  Gazers  snowmobile  group  relative  to  winter  use  and 
maintenance  of  selected  trails  in  the  Dells.  The  question 
of  repair  of  the  bridge  at  the  Dells  entrance  off  the 
Dells  Road  has  not  yet  been  settled. 

Plans  are  still  in  process  to  mark  a  hiking  trail  to 
the  Crags  and  to  establish  an  appropriate  off-road  park- 
ing area  for  hiking  trail  users. 

The  Littleton  Conservation  Commission  was  initiated 
by  Town  Meeting  in  1965.  For  an  historical  review,  readers 
are  referred  to  the  Littleton  Town  History,  published  in 
1984,  pages  522  to  526  inclusive. 

Current  commission  members,  appointed  by  the  Select- 
men are: 

Caroline  Gale 
David  Gilpin 
Patrick  Lally 
David  Merrill 
Carleton  Schaller  Jr. 
Paul  Shaw 
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LITTLETON  COMMUNITY  CENTER 

PRESIDENT'S  REPORT  1984 

The  year  1984  will  long  be  remembered  "by  the  residents  of 
Littleton,  as  well  as,  many  non-residents  as  the  year  we 
celebrated  the  200th  Anniversary  of  the  issuing  of  its  Charter. 
It  was  just  100  years  later  in  1884  that  Charles  F.  Eastman, 
one  of  the  leading  citizens  of  Littleton,  completed  a  home 
for  his  family  on  the  Main  Street,  a  grand  mansion,  and  one  of 
many  to  line  the  Main  Street  of  Littleton.  Thirty-five  years 
later  in  1919 »  119  Town's  people  became  Incorporated  and 
organized  the  Littleton  Community  Center.  In  1920,  at  the 
Town  Meeting,  it  was  voted  to  dedicate  and  support  the 
Community  House  as  a  Memorial  to  the  Soldiers  and  Sailors  of 
World  War  I . 

In  the  sixty  four  years  since  that  time  thousands  of  people 
have  used  this  Center  for  Meetings,  gatherings  and  social 
functions,  and  we  hope  that  these  same  uses  will  and  can 
continue  for  another  Century. 

To  keep  the  Center  in  top  notch  condition  is  the 
responsibility  of  many  hard  working  concerned  citizens  and 
committees  and  by  all  working  together  we  have  maintained  a 
well  kept  and  attractive  Center. 

We  work  on  a  strict  budget,  but  keep  up  with  necessary 
repairs  and  changes  needed.  This  year,  as  there  were  not 
too  many  things  to  be  replaced,  or  repaired,  our  spendings 
stayed  within  our  budget. 

After  three  years  as  Host  and  Hostess,  David  and  Stella  Harris 
left  so  as  to  spend  the  necessary  time  in  raising  their  growing 
family.  We  were  fortunate  to  find  Wilfred  and  Virginia  Bergeron 
to  become  Host  and  Hostess  and  their  duties  began  in  October. 

It  is  with  much  appreciation  and  thanks  to  all  who  serve  on 
the  various  committees  for  all  their  work  and  time  they  have 
devoted  to  the  Center.  Few  Towns  can  boast  of  such  a  fine 
Center  as  we  have  where  so  many  people  can  make  use  of  the 
facilities.  We  thank  all  the  Organizations  and  Citizens  who 
have  made  donations  to  the  Center  and  hope  you  will  continue 
for  many  years  to  enjoy  it. 

Winston  H.  Merrill, 
President 
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LITTLETON  COMMUNITY  CENTER  BALLOT  -  1984 


President 
Vice  President 
Secretary 
Treasurer 


Winston  H.  Merrill 
Everett  Poore 
Margaret  Buff ington 
Marlene  Baker 


Directors  for  Three  Years  1984-1986  Inc. 

Marlene  Baker 

Hazel  Bronson 

Everett  Poore 

Frances  He aid 

Margaret  Buffington 

Directors  for  Two  Years  1984-1985  Inc. 

Gilbert  P.  Pike 

Merle  Grout 

H.  Hubert  Merrill 

Winston  Merrill 

Barbara  Hill 

Directors  for  One  Year  1984 

Bruce  Hadlock 

Frances  Lytle 

Robert  Bowker 

Naomi  Tefft 

Amy  Stillings 


Nominating  Committee 
Margaret  Buffington,  Chairman 

Hazel  Bronson 

Everett  Poore 
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LITTLETON  AREA  HISTORICAL  SOCIETY 


Officers  for  1984-  were: 

President — Margaret  B.  Colby  (Mrs.  Reginald  M.) 
First  Vice  President — Richard  F.  Hamilton 
Second  Vice  President — Shirley  V.  Burrington  (Mrs.  Horace) 
Corresponding  Secretary — Beatrice  C.  Doane  (Mrs.  Arlin  T.) 
Recording  Secretary — Phyllis  H.  Goad  (Mrs.  Lester) 
Treasurer — Margaret  A.  Buffington  (Mrs.  Earle) 
Auditor — Lawrence  M.  Colby 
Curators — Linda  and  Peter  McShane 
Assistant  Curator — Lester  A.  Goad 

Directors — Rita  C  McAvoy  (Mrs.  George  E.)  to  1985;  Miss  Frances  M.  Heald 
to  1986;  Gilbert  P.  Pike  to  I987 

The  17-year-old  Society  proved  its  worth  in  Littleton's  Bicentenn- 
ial Year  as  a  prime  source  of  facts,  photos  and  ideas  as  well  as  con- 
tinuing to  receive,  preserve  and  display  memorabilia  of  historic  im- 
portance. 

The  Museum  in  the  Library  is  open  on  Wednesday  and  Friday  after- 
noons and  by  appointment.  Society  membership  numbered  281.  Many  are 
new  names;  many  of  the  total  are  from  outside  the  area.  Too  often 
death  removed  treasured  associations.  The  Permanent  Endowment  Fund 
serves  as  a  vehicle  for  memorials  to  loved  ones.  It  has  now  reached 
over  $1900. 

Dues  remain  the  same:  Sustaining,  $25;  Contributing,  $10;  Family, 
$5  and  Individual,  $3.  Guests  are  always  welcome  at  programs  but  mem- 
berships are  a  positive  indication  to  the  too  few  volunteer  workers 
that  the  purposes  of  the  Society  are  valuable.  Fortunately,  the  Bi- 
centennial events  increased  interest  and  income  to  the  highest  level 
to  date.  Funds  were  added  from  the  efforts  of  the  Littleton  Stamp 
and  Coin  Co.,  Inc.  when  part  of  the  proceeds  from  postal  first  day 
covers  were  shared  with  the  Society. 

Programs  were  tailored  to  foster  preservation  of  the  Opera  House 
and  Federal  Building;  to  honor  the  first  settlement  by  the  Nathan  Cas- 
well family  (Founders'  Day  was  at  that  site  with  talks  by  the  Dr.  Rob- 
ert Campbell  family  and  by  H.  Hubert  Merrill);  to  cooperation  with  the 
High  School  Reunion;  to  welcome  the  National  Stereoscopic  Association 
tour  and  to  promote  and  attend  the  Bicentennial  concert  as  well  as 
aiding  all  celebration  events  and  media  requests  for  data  and  photos. 

Two  entries  appeared  in  the  parade.  In  Richard  Hamilton's  antique 
car  a  guest  was  Miss  Betsy  Phipard  of  New  York  City — a  descendant  of 
Edward  Kilburn  and  several  earlier  Littleton  families.  Our  Grand  Prize 
Society  float (Constructed  by  George  Herbert  and  his  family,  depicted  a 
Littleton  cabin  of  178^  when  Littleton  received  the  news  that  by  vote 
of  the  Legislature  on  Nov.  k,   178^,  Littleton  had  become  a  separate 
town. On  the  float  were:  H.  Hubert  Merrill  (a  direct  descendant  of 
Nathan  Caswell)  as  Nathan;  Peg  Colby  as  Mrs.  Caswell;  Linda  and  Peter 
McShane  as  Peggy  and  Caleb  Hopkinson  (second  settler  family  in  town). 
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Belgian  horses  pulling  the  float  were  from  Lyndonville,  Vt.  The  plaque 
for  winning  first  in  the  historic  division  of  the  parade  and  the  gold 
cup  for  Grand  Prize  are  in  the  Museum.  Period  costumes  for  the  five 
people  (including  the  driver)  were  privately  rented  and  pertinent  arti- 
facts were  from  members  of  the  Society.  Mr.  Herbert  gave  the  framework 
of  the  float  to  the  Society,  which  in  turn  donated  it  to  Littleton 
Scouts  to  be  used  as  a  framework  for  a  shelter  on  their  land. 

The  Society  contributes  to  the  Library  and  the  Community  House.  It 
belongs  to  the  N.H.  Historical  Society  and  to  the  Association  of  Hist- 
orical Societies  of  N.H.  At  the  Alumni  Banquet  on  June  16,  John  H. ■ Colby 
was  presented  Deluxe  volume,  number  One,  of  the  'new  Littleton  History 
by  our  Society  in  appreciation  of  an  important  goal  reached.  The  Museum 
also  owns  one  deluxe  volume  and  a  "working  copy"  standard  edition. 

Reginald  M.  Colby  carried  out  the  postcard  assignment.  Five  color 
views  of  Littleton  (39,500  cards)  cost  the  Society  $2314.38.  Through 
local  outlets  and  private  sales,  $1044.50  has  been  returned  to  the 
treasury  in  six  months. 

Cooperation  with  the  schools  continues.  The  Littleton  Courier  has 
featured  contrasting  scenes,  "Littleton,  Yesterday  and  Today"  as  well 
as  Linda  McShane's  column,  "The  Museum  Log."  Date  plaques  are  available 
from  Shirl  F.  Lakeway.  The  historians,  Wilbur  W.  Willey  and  Mrs.  Lake- 
way  (and  other  members)  have  answered  genealogical  questions. 

Many  displays  were  produced  by  Linda  and  Peter  McShane  for  various 
places  and  occasions  as  well  as  for  the  Museum.  There  was  cooperation 
with  Brad  Smith,  first  Historian  in  Residence,  who  dealt  with  North 
Country  libraries,  The  White  Mountain  School  and  many  historical  groups. 

Publicity  of  Littleton's  celebration  appeared  in  local  and  New 
England  newspapers,  in  the  New  Hampshire  Profiles  magazine,  and  in 
the  national  "Stereo  World." 

The  Society  will  lend  its  copy  of  the  audio  tape  of  the  November 
concert  and  the  several  video  tapes  of  Bicentennial  events . 

We  extend  our  gratitude  to  the  always  helpful  Library  staff  and 
Trustees  and  for  Community  House  hospitality.  Gifts,  attention  and 
attendance  at  the  Museum  are  very  welcome. 

I  am  more  than  grateful,  personally,  to  officers,  committees  and 
Society  friends  who  have  assisted  me  these  last  three  years. 

Respectfully  submitted, 


MARGARET  B.  COLBY 
President 


113 


NORTH  COUNTRY  COUNCIL  ANNUAL  REPORT 

Calendar  year  1984  saw  the  North  Country  Council,  Inc.  observe  its 
twelfth  year  of  successful  operation  for  towns  in  the  North  Country. 
The  Council,  as  a  regional,  non-profit,  public  planning  agency  chartered 
under  NH  RSA  36:45,  is  responsible  for  providing  assistance  in  local  com- 
munity planning,  economic  development,  solid  waste,  transportation,  and 
municipal  services. 

In  Littleton,  we've  participated  in  a  variety  of  projects.  We  have 
worked  with  local  officials  and  the  Industrial  Development  Corporation 
on  the  completion  of  the  EDA-funded  improvements  at  the  Industrial  Park 
and  sought  funding  to  develop  improved  access  to  the  Park.  We  have 
assisted  local  and  state  officials  in  the  marketing  of  specific  indus- 
trial sites  and  vacant  buildings  in  Town,  including  advice  on  develop- 
ing and  funding  a  comprehensive  local  marketing  strategy. 

We  prepared  two  successful  CDBG  applications,  totalling  $71,000, 
which  will  result  in  the  rehabilitation  of  14  housing  units  for  low-to- 
moderate  income  residents.  We're  assisting  in  the  implementation  and 
administration  of  this  project. 

The  Master  Plan  update  is  underway.  We're  advising  the  Planning 
Board  on  the  entire  comprehensive  planning  process  and  have  this  year 
completed  the  natural  resources  and  the  population  and  economics  sections. 
The  Council  prepared  revised  Subdivision  Regulations  and  proposed  Exca- 
vation Regulations  for  the  Board's  review.  We  proposed  Site  Plan  Review 
Regulations  and  assisted  in  their  initial  use  by  the  Board.  Technical 
and  procedural  advice  and  ideas  were  provided  to  the  Board  as  they  pre- 
pared amendments  to  the  Town's  Zoning  Ordinance.  We  have  also  worked 
with  the  Board  in  trying  to  improve  the  subdivision  review  process. 

In  solid  waste,  the  Council  assisted  the  Town  in  complying  with  a 
deficiency  order  by  the  State  at  the  sanitary  landfill.  We  are  working 
with  Littleton  and  other  area  towns  in  preparing  a  long-term  solid  waste 
plan  for  the  Upper  Grafton  Solid  Waste  District. 

In  economic  development,  the  Council  hosted  in  the  spring  two 
region-wide  economic  development  conferences  with  over  200  business, 
industry  and  government  leaders  attending.  From  the  conferences,  region- 
al strategies  were  developed  to  address  such  issues  as  highway  improve- 
ments, air  service,  regional  promotion,  mechanisms  for  regional  communi- 
cation, development  funding,  and  regional  job  expansion.  As  an  out- 
growth of  these  conferences,  the  Council  is  presently  coordinating  the 
preparation  of  a  North  Country  Videotape  project,  which,  when  complete, 
will  examine  the  potential  for  industry  to  locate  in  the  North  Country. 
The  Videotape  will  be  available  to  Chambers  of  Commerce,  local  develop- 
ment corporations,  and  municipalities  in  order  to  promote  their  com- 
munities to  businesses  looking  to  expand  or  relocate  in  the  North 
Country. 

The  Council  has  provided  information  and  guidance  to  several  towns 
on  federal  and  state  grant  and  loan  programs.  This  past  year  saw  well 
over  $2.0  million  in  Community  Development  Block  Grant  funds  come  to  the 
region  for  such  activities  as  housing  rehabilitation,  water  and  sewer 
system  improvements,  a  downtown  revital ization  study,  an  industrial  park 
feasibility  study,  and  business  revolving  loan  funds. 
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Community  planning  assistance  has  emphasized  master  planning  and 
improvement  in  local  land  use  controls.  New  state  mandates  and  commer- 
cial and  residential  growth  in  several  towns  have  created  busy  work 
loads  for  planning  boards.  The  Council's  assistance  takes  many  forms: 
regional  workshops,  newsletters,  regulation  review  and  update,  and 
assistance  on  a  regular  or  one-time  basis  for  subdivision  and  site  plan 
applications.  Subdivision  review  workshops  were  held  in  Littleton, 
Campton,  and  Dal  ton  and  we  co-sponsored  the  Municipal  Law  Lecture  Series 
in  Twin  Mountain. 

Overall,  the  Council's  major  objective  is  to  work  with  North  Coun- 
try towns  in  solving  local  and  regional  problems.  We  rely  on  and 
appreciate  the  involvement  of  town  officials  and  residents  and  look 
forward  to  assisting  your  town  this  coming  year. 
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In  the  summer  of  1984,  an  impartial  professional  observer  wrote, 
"By  any  criteria  this  is  an  exceptional  town  history.  First,  it  is 
the  story  of  one  of  New  Hampshire's  most  progressive  towns;  second, 
it  represents  the  cooperative  efforts  of  unnumerable  researchers 
and  writers;  third,  it  is  undoubtedly  the  most  comprehensive 
contemporary  his troy  of  a  North  Country  town  ever  written;  and 
finally,  all  of  the  information  is  presented  in  a  fascinating  and 
highly  readable  style.  Best  of  all,  however,  it  is  a  chronicle 
which  will  delight  everyone  who  has  ever  lived  in  Littleton  or 
visited  the  town,  as  well  as  those  who  want  to  learn  more  about 
this  unusual  community. " 

The  history  referred  to  is  the  updated  chronicle  of  Littleton 
happenings  of  the  past  200  years,  "Littleton,  crossroads  of 
northern  New  Hampshire".  Excitement  was  high  when  the  650-page 
volume  made  its  initial  appearance  at  the  every-three-years 
Littleton  High  School  Alumi  Reunion  June  16,  1984  at  the  high 
school.  Since  then,  more  than  800  copies  have  been  purchased  by 
present  and  former  residents  of  the  community  and  others  interested 
in  this  bustling  White  Mountains  town. 

This  current  historical  book  updates  Littleton's  progress  since  the 
original  history  made  its  appearance  in  1905.  The  publication  of 
"Littleton,  crossroads  of  northern  New  Hampshire's  officially 
launched  a  gala  summer- long  celebration  of  Littleton's  200th 
anniversary. 

As  the  celebration  drew  to  a  musical  conclusion  at  a  Bicentennial 
Concert  in  November,  the  consensus  was  that  Littleton  had  made 
history  in  1984  while  paying  tribute  to  all  those  who  had  made 
history  in  the  past. 

It  was  in  July  of  1980  when  the  Board  of  Selectmen,  anticipating 
Littleton's  Bicentennial,  named  a  volunteer  committee  comprising 
Mary  E.  and  Frances  M.  Heald  and  John  H.  "Jack"  Colby  to 
organize  the  updating  of  the  original  Littleton  History. 
Upon  the  death  of  Mary  E.  Heald  in  1982,  Reginald  M.  Colby 
was  appointed  as  her  successor.  From  the  beginning,  the 
Littleton  Area  Historical  Society  provided  impetus  for 
the  ambitious  undertaking  and  gave  the  project  its  full 
support   and   encouragement. 

It  was  at  Town  Meeting  on  Tuesday,  March  10,  1981,  that 
an  article  calling  for  an  appropriation  from  Federal 
Revenue  Sharing  Funds  in  the  amount  of  35,000.  was 
approved  for  the  updating  task.  (The  vote  stipulated 
that  the  interest  from  the  allocation  would  also  be 
available  to  the  committee  to  help  assure  its  financial 
commitments,  but  the  Town  Attorney  gave  an  adverse 
ruling   on   this    so    the    interest  was   not   available. 

With  a  unique  1,500.  grant  from  the  New  Hampshire 
Charitable  Fund,  recognizing  the  worthiness  of  the 
undertaking;     funds    from    thp    Town    from    the    sale    of     the 
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Mildred  C.  Lakeway  booklet;  and  an  enthusiastic 
reception  to  a  Special  Limited  Edition  of  the  history  at 
a  special  supporting  price,  on  the  part  of  civic-minded 
individuals,  organizations  and  businesses,  the  four-year 
endeavor  has  been  not  only  a  cultural  and  historical 
success,  but  has  been  financially  rewarding. 

The  committee,  dedicated  to  the  commitment  given  to  it 
by  the  Town  Meeting  vote  to  return  all  proceeds  over  and 
above  expenses  to  the  Town  for  other  worthy  projects,  is 
happy  to  report  that  a  check  in  excess  of  $23,000.  will 
be  remitted  to  the  Town  Trasurer  by  the  treasurer  of  the 
history  project,  Lawerence  M.  Colby.  This  may  well  be  a 
landmark  in  Town  financing  --  to  have  the  bulk  of  an 
appropriation  returned  intact.  As  saled  of  the 
remaining  1200  copies  of  the  history  continue, 
additional  refunds  will  be  made.  It  is  appropriate  to 
point  out  that  had  the  committee  been  given  the  use  of 
the  interest  on  $35,000.  commitment  could  now  have  been 
considered  repaid  --  and  there  are  still  copies  of 
the  history  to  be  sold  and  income  derived  by  the  Town. 

"Littleton,  crossroads  of  northern  New  Hampshire" 
resulted  from  the  leadership  of  the  committee  and  the 
cooperative  participation  and  assistance  of  more  than 
225  people  who  comprised  the  committees  numbering  over 
25.  These  committees  will  be  found  listed  on  page  11  of 
the  new  history. 

In  his  concluding  comments  in  a  Foreword  to  the  history, 
Jack  Colby  said,  "Littleton  also  has  been  blessed  with 
more  than  its  share  of  public-spirited  leaders  with 
visions  of  what  the  town  could  become.  These  persons 
earlier  were  characterized  as  people  of  'enterprise, 
honor  and  public  spirit,  all  of  whom  were  interested  in 
promoting  the  common  weal.1  History  repeated  itself 
over  the  years  as  each  period  of  need  featured  the 
emergence  of  strong-willed  men  and  women  who  gave 
generously  of  their  time  and  financial  reserves  to  keep 
their  hometown  in  the  vanguard  of  Grante  State 
communities .  " 

Compiling  the  material  reflecting  200  years  of  life  in 
such  an  active  and  progressive  community  as  Littleton 
has  been  a  demanding  experience,  creating  a  new 
appreciation  for  people  and  events  of  the  past.  Coupled 
with  the  historical  volumes  of  1905,  "Littleton, 
crossroads  of  northern  New  Hampshire"  bridges  the  200 
years  to  1784  when  the  name  Littleton,  earlier  known  as 
Chiswick  (1764),  and  then  Apthorp  (1770),  became  one 
that  endured.  The  celebration  of  1984  provided 
residents  of  today  with  reasons  to  rejoice,  and 
residents  of  years  to  come  with  a  benchmark  upon  which 
they  themselves  can  measure  Littleton's  leadership  role 
in  the  North  Country.  Referring  back  to  the  earlier 
comment  by  an  interested  observer,  we  would  add  one 

117 


Littleton  History  Committee  Report  (cont'd) 


final  thought  he  expressed  concerning  the  new  Hisroty: 
"It  is  an  incredible  record  of  the  Town's  past  200  years 
and  best  of  all,  a  fitting  keystone  for  Littleton's  1984 
Bicentennial  observance." 

The  Littleton  History  Committee,  in  presenting  this 
final  report  relative  to  the  assignment  given  it  by  the 
Selectmen  in  1980,  recommends  that  Lawrence  M.  Colby  be 
prevailed  upon  to  continue  as  history  project  treasurer 
to  coordinate  the  continuing  distribution  of  the 
remaining  copies.  The  designated  official  sales  agent 
isthe  Village  Book  Store.  Mr.  Colby  has  placed  on  file 
with  the  Town  Treasurer  a  current  financial  statement. 

With  this  report  the  Littleton  History  Committee 
terminates  its  commitment,  but  not  without  a  final  work 
of  thanks  and  appreciation  to  everyone  --  Town 
officialsa  and  private  citizens  --  who  joined  in  the 
labor  and  share  in  the  success,  and  to  note  that 
original  unedited  material  collected  from  organizations 
and  committees  has  been  placed  in  archives  for  easy 
reference  with  the  Littleton  Area  Historical  Society. 

If  you  have  not  purchased  your  copy  of  the  new  history, 
we  urge  you  to  do  so  while  copies  are  still  available. 
You  and  your  heirs  will  cherish  this  source  of 
historical  references. 


LITTLETON  HISTORY  COMMITTEE 

John  H.  Colby 
Frances  M.  Heald 
Reginald  M.  Colby 


JHC/dd 
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LITTLETCN  AREA  CrWBER  OF  CCMVERCE 
EXECUTIVE  DIRECTOR'S  REPCRT  1984 

The  Chamber  has  successfully  completed  its  Program  of  Work 
for  1984.  That  Program  of  Work  included: 

WINTER  -  Santa's  Visit  to  Littleton 

Shop  Littleton  Area  Christmas  Campaign 
Downtown  Christmas  Walk/Open  House 
Membership  Drive 
Annual  Meeting 

SPRING  -  Brochure  Placement  and  Development 

Downtown  Revital ization  Clean-Up  Weekend 
After  Bite  $50,000  Trout  Tournament 

SLMVER  -  SummerStreet  '84 

Information  Booth  Referral  System 

Sidewalk  Sale 

N.  H.  Chrysler-Dodge  International  Regatta 

FALL   -  Art  Show/Lobster  Festival /Ant ique  Car  Show 
Fall  Foliage  Network/Placement 
Moonlight  Madness 

We  were  fortunate  this  year  in  that  virtuously  all  Chamber 
events  experienced  nice  weather  and  fine  crowds.   I  might  also 
add  that  in  addition  to  our  planned  Program  of  Work  in  1984,  the 
Chamber  also  worked  actively  on  behalf  of  the  Ccmmunity  to  provide 
the  following  functions  and  services: 

1)  Actively  formed  and  orgnized  on  a  continuing  basis 
a  Downtown  Revital  ization  Ccmnnittee. 

2)  Actively  worked  in  conjunction  with  the  Littleton 
Bi-Centenniai  Ccmnnittee,  and  specifically  handled 
the  bunting  decorating  of  the  store  fronts  of  the 
downtown  district. 

3)  Hosted  a  winter  Easter  Seals  Ride-In  project  bring- 
ing to  Littleton  thousands  of  winter  consumers  for 
the  first  week  in  February  (will  again  host  for  '85). 

4)  Undertook  rennovations,  at  the  Chamber's  expense, 
for  beaut  if icat ion  of  the  information  booth. 

5)  Hired  two  full-time  personnel  toman  the  informa- 
tion booth.  This  provided  for  an  earlier  opening 
in  the  spring,  and  later  closing  in  the  fall. 

6)  Produced,  for  the  first  time  in  the  history  of  the 
Town,  a  full  colored  Town  Brochure  with  increased 
distribution  and  vastly  increased  quantity. 
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7)  Lastly,  but  most  importantly,  the  Chamber  worked 
actively  through  our  Business  &  Industry  Task 
Force  Ccmmittee  with  the  Town  Officials  and  L.I.D.C. 
to  help  procure  the  location  of  Hitchiner  Mfg.  in 
the  Town  of  Littleton. 

As  I  stated,  the  above  tasks  were  handled  in  1984,  in  ad- 
dition to  the  standard  budgeted  Program  of  Work  the  Chamber 
annually  undertakes.   In  1984,  the  Chamber  has  also  experienced 
a  successful  Trout  Tournament,  SinrmerStreet,  Regatta,  and  several 
Retail  projects.  Many  of  these  points  mentioned  were  done  at 
the  Chamber's  expense,  and  were  not  budgeted  items  within  the 
1984  budget,  yet  undertaken  for  the  good  of  the  Chamber  members 
and  the  Ccrrmunity  as  a  whole. 

Upon  completing  my  two  years  as  Executive  Director  of  the 
Chamber,  I  feel  the  Town  has  much  to  be  proud  of.  The  events 
undertaken  on  behalf  of  the  ccrrmunity  are  regionally  recognized 
and  have  given  name  recognition  to  this  area  as  a  place  to  visit 
and  enjoy  oneself.   I  trust  the  future  goals  of  the  Chamber  will 
involve  an  even  more  intensified  effort  to  market  the  area  as  a 
whole,  an  increased  effort  for  Downtown  Beautif icat ion  &Revitali- 
zation,  and  a  continued  thrust  to  entice  Industry  to  locate  in 
our  community. 

I  am  pleased  to  report  the  Chamber  is  presently  operating 
without  indebtedness  to  local  financial  institutions;  a  situation 
which  was  not  so  last  year  and  one  which  needed  to  be  eradicated 
in  order  to  assure  the  future  vitality  of  the  Chamber. 

I  have  thoroughly  enjoyed  my  term  as  Executive  Director  and 
sincerely  thank  the  Chamber  Board  of  Directors  and  past  President 
Joan  McDonald  for  the  support  and  guidance  they  have  given  me. 

Respectfully  submitted 


Eugep«K.  Clark  III,  Exec.  Director 
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LITTLETCN  AREA  CrWBER  OF  GOVMZRCE 

INCDVE  AND  EXPENSE  STATEMENT  -  GENERAL  FLND 

FOR  TFE  PERIOD     1984  End-Of-Year 


1984  Actual 
Jan  /Dec 

INCOME 

Membership  $19,463 

Town  Appropriation  10,000 

Art  Show  4,901 

Annual  Meeting  1,675 

Brochures  4,029 

Interest  Earned  214 

Miscellaneous  2,228 

Regatta  Income  7,000 

Trout  Income  6,000 

Surmnerstreet  Income  1,200 

Retail  Income  357 

Special  Projects  68 

o 

TOTAL   INCDVE:  $57,135 

EXPENSES 

Director's  Salary  $15,548 

Clerical  Wages  8,483 

Mem.  Dev.  Wages  376 

Art  Show  4,135 

Brochures  5,496 

Annual  Meeting  1,834 

Booth  Wages  2,206 

FICA  Taxes  3,281 

Membership  Drive  315 

Ind.  Dev.  Task  Force  929 

Office  &  Admin.  2,084 

Telephone  1,804 

Postage  776 

Rent  1,500 

Educational  Inst.  -0- 
Exec.  Dir.  Prof. 

Development  298 

Special  Projects  2,460 

Area  Chamber  Proj.  1,425 

Director's  Expense  574 

Payroll  Taxes  192 

Interest  Expense  314 

Info.  Booth  Renov.  471 

Booth  Expenses  60 

Insurance-General  502 

Insurance-Benefits  1,226 

Insurance-Directors  278 

TOTAL  EXPENSES:  $56,567 

OPERATING  INCCME  +  $   568 
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WHITEFIELD  REGIONAL  AIRPORT  COMMISSION 
REPORT  TO  THE  TOWN  FOR  1984 

1984  was  a  very  exciting  and  active  year  for  the 
Whitefield  Regional  Airport  and  its  Commission.  Mr. 
Donald  Herbert  moved  to  Portland,  Maine  and  resigned  from 
the  Commission.  The  Town  of  Carroll  appointed  Mr.  Jess 
Sylvester  to  the  Airport  Commission.  We  look  forward  to 
an  active  and  supportive  roll  from  the  Town  of  Carroll  as 
well  as  all  towns  served  by  the  airport. 

In  May  construction  was  started  on  the  runway 
regabilitation  project.  Midway  Excavators  Inc ., completed 
the  superb  job  ahead  of  schedule.  The  resurfacing  has 
greatly  improved  the  sunway  and  makes  the  airport  safer 
for  aircraft. 

In  March  the  New  Hampshire  Aeronautics  Commission 
notified  the  airport  that  the  localizer  instrument 
approach  system  at  Whitefield  would  be  turned  off.  This 
left  the  Regional  Airport  with  a  less  accurate  and  more 
restrictive  NDB  approach  which  would  affect  safety  and 
severely  restrict  aviation  interest  in  the  North  Country. 
The  Whitefield  Regional  Airport  Commission  gathered 
support  for  repairs  to  the  localizer  from  citizens  of  the 
North  Country,  politicians  and  users  of  the  airport. 

The  New  Hampshire  Aeronautics  Commission  refused  to  ask 
the  Governor  Council  for  emergency  maintenance  repair 
funds.  With  Help  from  the  North  Country  Council  a 
Community  Block  Development  Grant  was  obtained  for 
replacement  of  the  approach  facility.  Most  of  the  local 
Share  for  the  Grant  came  from  users  of  the  airport. 
Construction  for  replacement  of  the  localizer  was  started 
in  October  and  completed  in  January  1985. 

Added  to  the  list  of  regular  corporate  users  are  Bretton 
Woods  Resort  and  Riley  Tire  Company.  Corporate  Aviation 
continues  to  grow  at  the  airport  along  with  an  increased 
in  privately  owned  airplanes  being  based  here.  Even  an 
ultralight  is  now  based  at  the  airport. 

Gary  Sanborn  is  still  selling  fuel  and  renting  hangar 
space  and  airplanes.  Dave  Astle  gives  flight  lessons 
while  B&B  Aircraft  maintenance  business  is  growing. 

1985  will  require  the  Regional  Airport  Commission  to 
continue  with  programs  for  the  improvement  and  efficient 
operation  of  the  airport.  With  continued  support  from 
both  the  business  community  and  the  towns  served  by  the 
Regional  Airport,  the  Airport  will  be  able  to  support 
your  economic  growth  and  aviation  needs.   Again  thank  you 

Respectfully  submitted, 


Bethlehem  George  Blaney 

Carroll  Jess  Sylvester 

Dal ton  Donald  Mooney 

Littleton  Tom  Berry,  Dan  Edgar,  Harry  McDade,  M.D. 

Whitefield  Joe  Elgosin,  Leigh  White 
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TO  THE  CITIZENS  OF  GRAFTON  COUNTY 
Grafton  County  Commissioners  submit  the  following  report 
in  a  continued  effort  to  communicate  with  you  on  a  more 
direct  basis. 

The  county  fiscal  year  1985  tax  rate  to  towns  increased 
by  6.76%,  mainly  due  to  increased  liabilities  and 
mandates  for  services.  One  reason  is  that  the  child 
placement  budget  has  escalated  from  $40,000.  in  fiscal 
year  1982  to  over  $250 ,  000 .  in  fiscal  year  1985.  These 
costs  are  a  direct  result  of  RSA  169  when  towns 
succeeded  in  gettting  laws  changed  to  place  financial 
responsibility  on  the  countries.  Also,  the  settlement 
statute,  RSA  164,  was  changed  regarding  accumulating 
days  for  settlement,  so  that  once  the  County  has 
liability,  the  liability  now  remains  with  the  County 
indefinitely.  In  addition,  as  experienced  towns  and 
cities,  the  cost  of  nursing  care  rapidly  increased 
because  of  reduced  federal  and  state  funding,  and  will 
continue  to  increase  at  the  local  level  with  property 
taxes  funding  more  of  these  services  in  the  future. 

We  anticipate  some  budget  relief  with  the  new  unified 
court  system  as  soon  as  total  costs  of  the  court 
operations  are  fully  funded  by  the  State  as  intended  in 
the  legislation. 

Because  of  the  increasing  unfunded  mandated  services  and 
the  unknown  nature  of  federal  and  state  participation 
in  those  mandated  services,  it  becomes  more  dificult 
each  year  to  budget  in  a  realistic  manner  -  a  problem 
shared  in  common  with  towns  and  cities. 

We  are  continuing  energy  conservation  measures,  with 
appreciable  cost  savings  to  the  taxpayers.  Window 
modification,  with  a  five  year  payback,  is  one  of  our 
long  term  conservation  measures,  as  well  as 
modification   to  the  heating  control  system. 

Correctional  needs  and  facilities  are  continually 
monitored  and  reviewed  to  comply  with  current  standards 
and  regulations.  Studies  have  been  completed  and  new 
construction  was  not  recommended  at  this  time. 

In  accordance  with  federal  revenue  sharing  requirements, 
all  county  facilities  and  services  are  regularly 
reviewed  for  compliance  with  handicap  regulations. 

The  Commissioners  hold  regular  weekly  meetings  every 
Monday  and  encourage  public  attendance.  Grafton  County 
budget  is  processed  through  May  and  June  and  the 
Commissioners  welcome  input  and  strongly  recommend  your 
attendance  atthe  public  hearing  normally  held  in 
mid- June. 

We  appreciate  your  continued  interest  and  support. 
GRAFTON  COUNTY  COMMISSIONERS: 

Dorothy  Campion-Corcoran 
Arthur  E.  Snell 
Leonard  F.  Anderson 
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LITTLETON  INDUSTRIAL  DEVELOPMENT  CORPORATION  REPORT 


The  Littleton  Industrial  Development  Corporation  is  a  non-profit 
organization,  established  through  the  efforts  of  the  Littleton 
Chamber  of  Commerce,  the  town  selectmen,  and  other  interested 
area  citizens,  as  an  entity  to  own  and  develop  the  Littleton 
Industrial  Park  and  to  take  the  responsibility  to  lead  the  town's 
effort  to  attract  new  and  desirable  industrial  employers . 

1984  was  a  busy  and  successful  year  for  LIDC.   The  $777,000  EDA 
assisted  construction  program  was  completed.   A  new  access  road 
was  constructed  through  to  the  Mt.  Eustis  Road,  and  water,  sewer, 
and  electric  lines  are  in  place.  Many  of  the  lots  were  graded 
and  drainage  and  water  retention  systems  designed  and  constructed. 

The  highlight  of  the  year  was  the  decision  by  Hitchiner  Manufac- 
turing to  purchase  the  North  Country  Complex  and  commense  production 
in  Littleton.   In  excess  of  200  individuals  were  employed  by 
Christmas,  1984,  and  Hitchiner  continues  to  add  employees  each 
week.   Governor  Sununu  is  quoted  as  saying,  "Littleton  has  landed 
a  first  class  prize."  This  excellent  economic  news  is  the  direct 
result  of  the  September,  1983  Industry  Weekend,  sponsored  by  the 
LIDC  and  the  Business  and  Industry  Task  Force,  a  subcommittee  of 
the  Littleton  Area  Chamber  of  Commerce. 

The  Board  of  Directors  has  been  expanded  to  15  positions  and  four 
new  Directors  have  been  added.   King  Covey,  after  ten  years  of 
dedicated  service  to  the  community  as  President  of  LIDC,  has 
decided  to  devote  more  time  to  the  expanding  requirements  of  the 
Littleton  Planning  Board.   Paul  McGoldrick  was  elected  as 
President  with  Edward  Hennessey  becoming  Vice  President,  and 
James  Tibbetts  continuing  in  his  position  as  Treasurer.  We 
salute  King  for  his  persistence,  fairness  and  leadership  during 
sometimes  difficult  times .  He  provided  insights  into  the  present 
and  future  which  have  lead  us  to  our  current  enviable  position. 
There  is  much  to  do,  but  together,  we  have  created  a  solid 
foundation  for  further  advancement  in  the  best  economic  interest 
of  all  our  area  citizens. 

Respectfully  submitted, 

LITTLETON  INDUSTRIAL 
DEVELOPMENT  CORPORATION 

Paul  J.  McGoldrick,  President 
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LITTLETON  INDUSTRIAL  DEVELOPMENT  CORPORATION 
Statement  of  Assets  and  Liabilities  -  (Cash  Basis) 
June  30,  1984 


ASSETS 
Cash  -  Held  for  Completion  of  Phase  II 
Land  -  at  Cost 
TOTAL  ASSETS 


Liabilities 


LIABILITIES  AND  MEMBERSHIP  EQUITY 


$111,058 

128,084 

$239,142 


Mortgages  Payable  -  Northern  Community  Investment  Corp.  $177,000 

Note  Payable  -  Littleton  Water  &  Light  11,249 

Note  Payable  -  Indian  Head  Bank  North  3,800 

TOTAL  LIABILITIES  $192,049 


Membership  Equity 

Memberships  $49,984 

Fund  Balance  (2,891) 

TOTAL  LIABILITIES  &  MEMBERSHIP  EQUITY 

NOTES  AND  MORTGAGES 
at  June  30,  1984 

Indian  Head  Bank  North  Demand  Prime 

Littleton  Water  &  Light  1987  8% 

Northern  Community  Invest.  Corp.  9/8/93  10% 

Northern  Community  Invest.  Corp.  2/17/94  6% 
TOTAL  NOTES  AND  MORTGAGES 

REVENUE  COLLECTED  July  1,  1983  -  June  30,  1984 

Interest  Earned 
N.H.  Charitable  Trust 
Sale  of  Gravel 
TOTAL  REVENUE 

EXPENSES  PAID   July  1,  1983  -  June  30,  1984 

Industry  Weekend  Expenses  $  4,759 

Engineering  1,339 

Interest  Expense  7,312 

Fund  Drive  Expenses  310 

Office  Supplies  618 

Misc.  131 

Insurance  292 

Legal  1,334 


EXCESS  OF  REVENUE  COLLECTED  OVER  EXPENSES  PAID 
FUND  BALANCE  July  1,  1983 
FUND  BALANCE  June  30,  1984 


$  47,093 
$239,142 


$  3,800 

11,249 

42,000 

135,000 

$192,049 


$  6,330 

5,000 

10,984 

$  22,314 


$  16,095 
$  6,219 
$  (9,110) 
$  (2,891) 
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LITTLETON  SELF-HELP  CLINIC  REPORT 
Statistical  Summary 

1984 

Total  North  Country  Residents  Served:  396 

84%  Littleton  Residents  332 

Battered  Women  175 

Abusers  6 

Information  and  Referral  277 

Cases  Involving  Alcohol/Drug  Abuse  66 
Disposition  of  Cases: 

Listened  to  Problems /Explained  Options  146 

Court  Advocacy /Restraining  Orders  20 
Housed  in  Safe  Homes/Sheltered 

Adults  9 

Children  16 
Transportation  by  Staff/Volunteers 

Adults  21 

Children  23 

Emergency  Day  Care  3_ 

The  Littleton  Self-Help  Clinic  offers  services  to  the  victims  of 
family  violence.  A  network  of  10  host  homes  were  used  during  the  past 
year  to  house  victims  and  their  children  on  a  24-hour  emergency  basis. 
Transportation  to  shelter,  court  police,  hospital,  and  appointments  , 
as  well  as  child  care  were  offered.  The  Clinic  maintains  a  24-hour 
emergency  telephone  line  through  Don  and  Linda  Ross  at  Tell  Call 
Services.  Advocates  assisted  victims  with  obtaining  restraining 
orders  and  in  dealing  with  administrative  agencies  in  obtaining  needed 
services.  Caring  and  trained  volunteers  were  constantly  on  call  to 
offer  the  victim  assistance,  support  and  referrals.  The  Information 
and  Referral  Services  were  made  available  to  all  members  of  the  North 
Country  Coimiunity.  The  Clinic  provided  peer  and  support  counseling  on 
an  individual,  as  well  as,  a  group  basis.  No  charge  of  any  kind  is 
made  for  the  services  of  the  Clinic. 

Trained  speakers  are  available  to  any  community  group  or  organi- 
zation to  speak  on  any  aspect  of  family  violence.  In  1984  programs 
on  family  violence  were  done  at  the  White  Mountain  School  and  several 
community  groups.  Our  volunteers  worked  closely  with  area  police 
departments  and  the  District  Court  in  order  to  assist  the  victims  of 
violence  within  the  home. 

Again  for  1984,  the  rate  of  volunteerism  was  extremely  high  for 
the  Domestic  Violence  Task  Force.  This  included  12,135  volunteer  hours, 
donated  advertising,  rental  space,  housing,  food,  and  professional 
services  amounting  to  a  total  of  $60,780.00  in  donated,  in-kind 
services.  As  members  of  the  New  Hampshire  Coalition  Against  Family 
Violence,  we  met  at  least  once  a  month  with  all  thirteen  task  forces 
across  the  state  to  plan,  coordinate  and  implement  services  on  a 
state-wide  level.  All  services  are  closely  monitoreed  and,  in  part, 
funded  by  the  New  Hampshire  Coalition. 

The  staff,  volunteers,  and  Board  of  Directors  of  the  Littleton 
Self-Help  Clinic  wish  to  express  our  sincerest  thanks  to  all  who  gave 
of  their  time,  energy,  finances,  and  support  to  assist  in  the  opera- 
tion of  our  services.  It  is  through  the  efforts  of  the  many 
volunteers  and  through  the  financial  support  of  the  residents  of  the 
Town  of  Littleton  that  we  are  able  to  offer  needed  services  to  the 
victims  of  violence  within  the  home. 


Respectfully  submitted, 
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